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AGENDA 
JULY 19, 2022 

LAVON CITY COUNCIL  
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING  
7:00 PM 

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A
QUORUM IS PRESENT

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. ITEMS OF INTEREST/COMMUNICATIONS
Members may identify community events, functions, and other activities.

4. CITIZENS COMMENTS
Citizens may provide comments (3-minute time limit/person). The response regarding items that are not on
the agenda may be to request items be placed on a future agenda or referred to city staff.

5. CONSENT AGENDA
Consent items are considered routine or non-controversial and will be voted on in one motion unless a
separate discussion is requested by a member.

A. Approve the minutes of the July 5, 2022, meeting.

B. Approve Resolution No. 2022-07-01 approving and authorizing the Mayor to execute a Contract
Amendment to the Interlocal Dispatch Services Agreement with Collin County for Dispatch Services
for a one (1) year period from October 1, 2022 to September 30, 2023; and providing for an effective
date.

C. Approve Resolution No. 2022-07-02 declaring that the City Council has completed an annual review
of the Investment Policy of the City; adopting changes to the Investment Policy; providing a repealing
clause; providing a severability clause; and providing for an effective date.

D. Approve Resolution No. 2022-07-03 approving and authorizing the Mayor to execute Assessment
Collection Services Agreements with Collin County for the Elevon Public Improvement District
Improvement Area #1 and Zone 1 Remainder Area; and providing for an effective date.

6. ITEMS FOR CONSIDERATION

A. Public hearing, discussion and action regarding proposed amendments to Article 9.03 Zoning
Ordinance of the Code of Ordinances, to add definitions and standards for alcohol-related uses in
Section 9.03.032 and Section 9.03.061; to provide for permitted and conditional alcohol-related uses
in the Retail District (R) Section 9.03.131 (b) and (c), Main Street District (M) Section 9.03.132 (b)
and (c), and Business Park District (B) Section 9.03.133 (c); to amend off-street parking and loading
requirements and establish off-street parking and loading regulations for alcohol-related uses in
Section 9.03.173 and Section 9.03.175 respectively, to add application requirements and standards of
review for a conditional use permit for alcohol-related uses in Section 9.03.211, and to provide for a
penalty of fine.

1) Presentation of proposed amendments.
2) PUBLIC HEARING to receive comments regarding the proposed amendments.
3) Discussion and action regarding the proposed amendments and accompanying Ordinance No.

2022-07-02.

B. Discussion and action regarding Ordinance No. 2022-07-03 amending the fee schedule approved and
adopted by Ordinance No. 2021-09-05 for the fiscal year October 1, 2021, through September 30,
2022, as amended to update the Mobile Food Unit permitting fees; and providing an effective date.
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C. Discussion and action regarding Board and Commission appointments – Lavon Economic Development 
Corporation. 

D. Discussion and action regarding the 2022 Collin County Call for City Projects for 2018 bond funding. 

E. Discussion and action regarding nominations for the Board of Trustees of the Texas 
Municipal League Intergovernmental Risk Pool. 

F. Discussion and action regarding orders and regulations, programming, city facilities and operations 
related to COVID-19. 

7. DEPARTMENT REPORTS 
Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report  

B. Fire Services – Service, activity, programs, and administration report  

C. Public Works Services – Utilities, capital projects, public works, and street maintenance report 

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; Sales 
Tax; Financial Report, TxDOT Projects Report; Home Rule Charter Commission progress report, 
and administration and staff reports 

8. BUDGET WORK SESSION 

Discussion regarding the regulatory requirements, financial status for current fiscal year, budget 
calendar, anticipated commitments, departmental service levels, fee schedule, Capital Improvements 
Plan (CIP) updates, FY 2021-22 projections, and proposed revenues and expenditures for FY 2022-23. 

9. SET FUTURE MEETINGS AND AGENDA 
Requests may be made for items to be placed on a future agenda or for a special meeting. 

August 2, 2022 – Regular Meeting 

August 16, 2022 – Regular Meeting 

August 30, 2022 – Possible Special Meeting – Budget Work Session 

10. PRESIDING OFFICER TO ADJOURN THE MEETING 
 
1. Notice is hereby given that members of the City Council, Economic Development Corporation Board, Planning and Zoning 
Commission, and Parks and Recreation Board may attend the meeting. 
2. The  body reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss 
matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including 
§551.071 (private consultation with the attorney for the City); §551.072 (discussing purchase, exchange, lease or value of real 
property); §551.074 (discussing personnel or to hear complaints against personnel); and §551.087 (discussing economic development 
negotiations). Any decision held on such matters will be taken or conducted in Open Session following the conclusion of the Executive 
Session. 

 
This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City Hall 
and on or before 6:00 PM on July 15, 2022.                                 
 
 
 
 
 

        / Rae Norton / 
______________________________________________ 

        Rae Norton, City Secretary  
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 MINUTES 
JULY 5, 2022 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 
7:00 PM 

ATTENDING: VICKI SANSON, MAYOR 
MIKE COOK, PLACE 2 
KAY WRIGHT, PLACE 3 
TED DILL, PLACE 4  

Absent:  JOHN KELL, MAYOR PRO TEM, PLACE 1 
MINDI SERKLAND, PLACE 5  

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 7:00 P.M. AND ANNOUNCED A
QUORUM PRESENT.

2. MAYOR SANSON LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND
DELIVERED THE INVOCATION.

3. ITEMS OF INTEREST/COMMUNICATIONS

50th Anniversary and NNO Celebration-October 4, 2022, at Boyd Farm.

4. CITIZENS COMMENTS

There were none.

5. CONSENT AGENDA

A. Approve the minutes of the June 21, 2022, meeting.

B. Approve Ordinance No. 2022-07-01, amending Chapter 1 “General Provisions”, Article 1.04
“Taxation”, Division 4 “Hotel Occupancy Tax”, Section 1.04.094 “Collection of Tax by Hotel and
Payment to City” and Section 1.04.097 “Reporting Requirements” of the City’s Code of
Ordinances to change the reporting and payment to city period from monthly to quarterly;
providing a penalty; providing savings and severability clauses; finding and determining that the
meeting at which this ordinance is adopted to be open to the public as required by law; and
providing an effective date.

MOTION: APPROVE THE CONSENT AGENDA.
MOTION MADE:  WRIGHT
SECONDED:  COOK
APPROVED:   UNANIMOUS (Absent: Kell, Serkland)

6. ITEMS FOR CONSIDERATION

A. Presentation, discussion, and action regarding the preliminary plat of the Community ISD
Addition consisting of a single lot on 59 acres of land out of the Drury Anglin Survey, Abstract
No. 2, located east of the intersection of Autumn Hill Bluff and CR 483, Collin County, Texas,
requested by Community Independent School District, (CCAD Property ID 2835764).

Rae Norton, City Secretary, presented information regarding the plans for Elementary #4.  City
Engineer Mark Hill, Freeman Millican, Inc., provided details regarding the proposed preliminary plat
and conceptual engineering plans. Tom Rutledge, Teague, Nall & Perkins, Inc. was available to
answer questions.

MOTION: APPROVE THE PRELIMINARY PLAT OF THE COMMUNITY ISD ADDITION
CONSISTING OF A SINGLE LOT ON 59 ACRES OF LAND OUT OF THE DRURY
ANGLIN SURVEY, ABSTRACT NO. 2, LOCATED EAST OF THE INTERSECTION OF
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AUTUMN HILL BLUFF AND CR 483, COLLIN COUNTY, TEXAS, REQUESTED BY 
COMMUNITY INDEPENDENT SCHOOL DISTRICT. 

   MOTION MADE:  WRIGHT  
SECONDED:  DILL 
APPROVED:   UNANIMOUS (Absent: Kell, Serkland) 

B. Discussion and action regarding the short-form final plat of the Afsar Addition consisting of two 
lots on 3.957 acres of land out of the Drury Anglin Survey, Abstract No. 2, located at 17411 FM 
2755, Collin County, Texas, (CCAD Property ID 2120217). 

Mr. Hill provided location information and detailed the request. 

MOTION: APPROVE THE SHORT-FORM FINAL PLAT OF THE AFSAR ADDITION 
CONSISTING OF TWO LOTS ON 3.957 ACRES OF LAND OUT OF THE DRURY ANGLIN 
SURVEY, ABSTRACT NO. 2, LOCATED AT 17411 FM 2755, COLLIN COUNTY, TEXAS. 
MOTION MADE: WRIGHT  
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent: Kell, Serkland) 

C. Discussion and action regarding the final plat of the Elevon Addition, Section 2, Phase 2A 
consisting of 172 residential lots and 3 homeowner association open space lots on 65.135 acres of 
land out of the S. M. Rainer Survey, Abstract No. 740, located east of Lavon Ranchettes, north 
of CR 541 and future Elevon Parkway, and south of the NETEX right of way, Lavon, Collin 
County, Texas, (CCAD Property ID 2850230. 

Mr. Hill provided details regarding the request and John Marlin, MA Partners, added information and 
answered questions regarding Elevon Parkway. 

MOTION: APPROVE THE FINAL PLAT OF THE ELEVON ADDITION, SECTION 2, 
PHASE 2A CONSISTING OF 172 RESIDENTIAL LOTS AND 3 HOMEOWNER 
ASSOCIATION OPEN SPACE LOTS ON 65.135 ACRES OF LAND OUT OF THE S. M. 
RAINER SURVEY, ABSTRACT NO. 740, LOCATED EAST OF LAVON RANCHETTES, 
NORTH OF CR 541 AND FUTURE ELEVON PARKWAY, AND SOUTH OF THE NETEX 
RIGHT OF WAY, LAVON, COLLIN COUNTY, TEXAS, SUBJECT TO THE CITY 
ENGINEERS APPROVAL. 
MOTION MADE: WRIGHT 
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent: Kell, Serkland)   

D. Discussion, and action regarding the final plat of the Elevon Addition, Section 2, Phase 2B-1 
consisting of 199 residential lots and 8 homeowner association open space lots on 50.126 acres of 
land out of the S. M. Rainer Survey, Abstract No. 740, located east of and adjacent to Lavon 
Ranchettes, north of CR 541 and south of future Elevon Parkway, in the vicinity of 17143 CR 
541, Lavon, Collin County, Texas, (CCAD Property ID 2850231). 

Mr. Hill provided information regarding the request and John Marlin, MA Partners, presented 
information regarding the addition of turn lanes as required by the Traffic Impact Analysis.    

MOTION: APPROVE THE FINAL PLAT OF THE ELEVON ADDITION, SECTION 2, 
PHASE 2B-1 CONSISTING OF 199 RESIDENTIAL LOTS AND 8 HOMEOWNER 
ASSOCIATION OPEN SPACE LOTS ON 50.126 ACRES OF LAND OUT OF THE S. M. 
RAINER SURVEY, ABSTRACT NO. 740, LOCATED EAST OF AND ADJACENT TO 
LAVON RANCHETTES, NORTH OF CR 541 AND SOUTH OF FUTURE ELEVON 
PARKWAY, IN THE VICINITY OF 17143 CR 541, LAVON, COLLIN COUNTY, TEXAS, 
SUBJECT TO THE CITY ENGINEER’S APPROVAL AND TO THE DEVELOPER 
COMMITMENT TO CONSTRUCT LEFT AND RIGHT TURN LANES ON ELEVON 
PARKWAY AND WATKINS RD (CR 541) AS SPECIFIED BY THE UPDATED TRAFFIC 
IMPACT ANALYSIS. 
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MOTION MADE: WRIGHT 
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent: Kell, Serkland) 

E. Discussion and action regarding the final plat of the Elevon Addition, Section 2, Phase 2C 
consisting of 310 residential lots and 8 homeowner association open space lots on 86.079 acres of 
land out of the S. M. Rainer Survey, Abstract No. 740, located east of and adjacent to Elevon 
Section 2, Phase 2A, north of CR 541 and future Elevon Parkway, and south of the NETEX 
right of way, Lavon, Collin County, Texas, (CCAD Property IDs 2850232 and 2850233). 

Mr. Hill provided information regarding the request and John Marlin, MA Partners, was available to 
answer questions.    

MOTION: APPROVE THE FINAL PLAT OF THE ELEVON ADDITION, SECTION 2, 
PHASE 2C CONSISTING OF 310 RESIDENTIAL LOTS AND 8 HOMEOWNER 
ASSOCIATION OPEN SPACE LOTS ON 86.079 ACRES OF LAND OUT OF THE S. M. 
RAINER SURVEY, ABSTRACT NO. 740, LOCATED EAST OF AND ADJACENT TO 
ELEVON SECTION 2, PHASE 2A, NORTH OF CR 541 AND FUTURE ELEVON 
PARKWAY, AND SOUTH OF THE NETEX RIGHT OF WAY, LAVON, COLLIN COUNTY, 
TEXAS SUBJECT TO THE CITY ENGINEER’S APPROVAL AND TO THE DEVELOPER 
COMMITMENT TO CONSTRUCT LEFT AND RIGHT TURN LANES ON ELEVON 
PARKWAY AND WATKINS RD (CR 541) AS SPECIFIED BY THE UPDATED TRAFFIC 
IMPACT ANALYSIS. 
MOTION MADE: WRIGHT 
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent: Kell, Serkland) 

F. Discussion, and action regarding the final plat of the Elevon Addition, Section 2, Phase 2D 
consisting of 259 residential lots and 7 homeowner association open space lots on 40.661 acres of 
land out of the S. M. Rainer Survey, Abstract No. 740, located east of and adjacent to Elevon 
Section 2, Phase 2B-2, north of CR 541, and south of future Elevon Parkway, in the vicinity of 
17543 CR 541, Lavon, Collin County, Texas, (CCAD Property ID 2849357). 

Mr. Hill provided information regarding the request and John Marlin, MA Partners, noted that the 
developer was committed to adding off-street parking in response to the Planning and Zoning 
Commissions expressed concerns. 

MOTION: APPROVE THE FINAL PLAT OF THE ELEVON ADDITION, SECTION 2, 
PHASE 2D CONSISTING OF 259 RESIDENTIAL LOTS AND 7 HOMEOWNER 
ASSOCIATION OPEN SPACE LOTS ON 40.661 ACRES OF LAND OUT OF THE S. M. 
RAINER SURVEY, ABSTRACT NO. 740, LOCATED EAST OF AND ADJACENT TO 
ELEVON SECTION 2, PHASE 2B-2, NORTH OF CR 541, AND SOUTH OF FUTURE 
ELEVON PARKWAY, IN THE VICINITY OF 17543 CR 541, LAVON, COLLIN COUNTY, 
TEXAS SUBJECT TO THE CITY ENGINEER’S APPROVAL AND TO THE DEVELOPER 
COMMITMENT TO CONSTRUCT LEFT AND RIGHT TURN LANES ON ELEVON 
PARKWAY AND WATKINS RD (CR 541) AS SPECIFIED BY THE UPDATED TRAFFIC 
IMPACT ANALYSIS. 
MOTION MADE: WRIGHT 
SECONDED:  DILL 
APPROVED:  UNANIMOUS (Absent: Kell, Serkland)  

G. Discussion and action regarding orders and regulations, programming, city facilities and 
operations related to COVID-19. 

Ms. Norton provided updates regarding COVID-19 cases. 
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7. SET FUTURE MEETINGS AND AGENDA. 

July19, 2022, Regular Meeting 

August 2, 2022, Regular Meeting 

8.       MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 7:38 P.M. 

  

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 19th day of July 2022. 

 
 
 
 
      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
 
_________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:   _ 5 - B__

Item: 

CONSENT AGENDA 

Approve Resolution No. 2022-07-01 approving and authorizing the mayor to execute a 
Contract Amendment to the Interlocal Dispatch Services Agreement with Collin County for 
Dispatch Services for a one (1) year period from October 1, 2022 to September 30, 2023; and 
providing for an effective date. 

Background: 

The City of Lavon contracts annually with Collin County for dispatch services for police and fire calls for 
service. A comparison of alternate dispatch systems indicates that contracting with the County is the most 
economical dispatch service option available to the City of Lavon.   

Financial Consideration:  

The proposed FY 22-23 annual contract amount is $70,792, which is an increase from the FY 21-22 
contract amount of $54,711.  The fees are calculated based on the number of radios per agency for 13 
agencies and the county. The proposed agreement represents dispatch costs for police radios only.  

The fire department dispatch is provided at no charge because the fire department serves a fire district that 
includes unincorporated areas.  

The City’s annual budget includes funding for this contract. 

Staff Notes:  
The City Attorney has reviewed the agreement. Approval is recommended. 

Attachments: Proposed Resolution and Agreement 
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CITY OF LAVON, TEXAS 
RESOLUTION NO. 2022-07-01 

Interlocal Dispatch Services Agreement  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE 
A CONTRACT AMENDMENT TO THE INTERLOCAL DISPATCH 
SERVICES AGREEMENT WITH COLLIN COUNTY FOR DISPATCH 
SERVICES FOR A ONE (1) YEAR PERIOD FROM OCTOBER 1, 2022 TO 
SEPTEMBER 30, 2023; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the City Council entered into an Interlocal Dispatch Services Agreement with Collin 
County for the provision of dispatch services in 2003; and   

WHEREAS,  the term of the original Interlocal Agreement and the term of each subsequent 
amendment is one (1) year with a provision for renewal; and 

WHEREAS,  the City Council finds it is in the best interest of the residents of the City of Lavon 
and desires for Collin County to continue to provide dispatch services. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

SECTION 1. That the City Council does hereby approve and authorize the Mayor to execute a 
Contract Amendment to the Interlocal Dispatch Services Agreement with Collin County, attached hereto and 
incorporated herein as “Exhibit A”;  

 SECTION 2. That this resolution shall take effect from and after the date of its passage. 

 DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on the 19th day 
of July 2022. 

 

      _________________________________ 
      Vicki Sanson, Mayor      
 
ATTEST: 
 
_____________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2022-07-01 

 

EXHIBIT A 
 
 
 

Contract Amendment - Interlocal Dispatch Services Agreement 
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1

Office of the Purchasing Agent
Collin County Administration Building

Contract Modification Document 2300 Bloomdale Rd, Ste 3160
McKinney, TX 75071

972-548-4165 

Vendor: Contract No.
Contract:

Item #1 Renew contract for a twelve (12) month period at the same terms and conditions of the contract from October 1, 2022, 
through September 30, 2023.

Item #2 Update Section 5.01 Compensation clause of the agreement to the following-

Payment for contract year October 1, 2022, through September 30, 2023, is $70,792. Payments will be made in four 

quarterly installments of $17,698. In addition to the fee schedule, each radio registered on the system will be assessed 

an annual connection fee by Plano, Allen, Wylie, Murphy (PAWM) operators for access to their system. 

From
The dispatch service charges for FY2022 in the amount of $52,875 shall be paid by the City in four quarterly 
installments of $13,218.75 during the term hereof. The fees will be based on the fee schedule formulas adopted by 
Commissioners' Court on August 6, 2018 (Court Order No. 2018-628-08-06). In addition to the fee schedule, each radio 
registered on the system will be assessed an annual connection fee by Plano, Allen, Wylie, Murphy
(PAWM) operators for access to their system. In FY2022, the fee will be $108 per radio and may be 
updated annually by PAWM.

Amendment No. 1 has been accepted and authorized by authority of Collin County Commissioners Court
by Court Order No.______________________ effective on 10/1/2022.

ACCEPTED BY:

SIGNATURE SIGNATURE

Michelle Charnoski, NIGP-CPP, CPPB
(Print Name) (Print Name)

TITLE: TITLE:
DATE: DATE: 

 YOU ARE DIRECTED TO MAKE THE FOLLOWING MODIFICATION TO THIS CONTRACT

Except as provided herein, all terms and conditions of the contract remain in full force and effect and may only be modified in 
writing signed by both parties.

Purchasing Agent

City of Lavon
120 School Rd. 
Lavon, TX 75166

2021-266
Dispatch Services, City of Lavon
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2

Amendment  No. 1 Court Order No. Summary

2021-481-05-24Awarded by Court Order No. 

HISTORICAL INFORMATION

Agreement extended and fees
updated. 
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ATTACHMENT A 

Collin County External Law Enforcement and Fire Department Remote 
Connectivity Policy and Agreement Form 

Remote Access Agreement 

1.0 Purpose  
The purpose of this document is to provide the framework for granting REMOTE ACCESS to Collin 
County services/equipment through REMOTE ACCESS so that an Authorized Party of a law enforcement 
agency or a fire department external to Collin County government may access its justice data hosted on 
Collin County’s network.

2.0 Scope  
This policy applies to all Law Enforcement and Fire Department personal external to Collin County government 
utilizing REMOTE ACCESS to access the Collin County network for justice data (such persons referred to herein 
as “Authorized Parties”).  
 
3.0 Policy  
Authorized parties may utilize the benefits of REMOTE ACCESS, which are a "user managed" service. This 
means that the Authorized party is responsible for selecting an Internet Service Provider (ISP), coordinating 
installation, installing any required software, and paying associated fees as may be required to access the 
REMOTE ACCESS.   
 
Additionally,  
1. It is the responsibility of the Authorized Party to ensure that unauthorized users are not allowed access to Collin 

County internal networks. User accounts and passwords are NOT to be shared with anyone.  
2. Authorized Parties and the Collin County employees sponsoring the request for REMOTE ACCESS are 

responsible for defining what services/equipment/software the Authorized Parties need access to.  Access will 
be restricted to only those defined objects.  Attempting to connect or access any service/device not defined will 
be considered a violation of the Collin County REMOTE ACCESS policy and will be reported to the Authorized 
Party’s agency 

3. The Authorized Parties and the Collin County employees sponsoring the REMOTE ACCESS request are also 
responsible for defining the time scope that the REMOTE ACCESS account will be active.  All accounts are 
setup with an expiration date not to exceed 6 months, unless otherwise authorized to be a longer timeframe or 
permanent by the County.   

4. REMOTE ACCESS use is to be controlled using public/private key system with a strong pass phrase and a 
second factor such as a token device or a dynamically generated passcode. 

5. REMOTE ACCESS gateways will be established and managed by Collin County Information Technology 
Department.   

6. All computers connected to Collin County internal networks via REMOTE ACCESS or any other technology 
must use the most up-to-date anti-virus software from a reputable IT agency; this includes personal computers.   

7. All Authorized Parties connecting to the Collin County internal networks via REMOTE ACCESS or any other 
technology must keep their systems up to date with the latest security patches for their operating system and 
applications installed on their connecting systems. All systems using REMOTE ACCESS connections to Collin 
County must comply with Microsoft’s Product Lifecycle chart and use only currently supporting and fully 
patched operating systems. 

8. Authorized Parties may be automatically disconnected from Collin County’s network after sixty minutes of 
inactivity. The user must then logon again to reconnect to the network.  

9. Only approved REMOTE ACCESS clients may be used.   
10. Upon termination of a contract from Collin County, or at the request of the Collin County staff, the Authorized 

Party must uninstall the REMOTE ACCESS connection from the Authorized Party’s computer.  
11. Agency expressly agrees to notify the County of staffing changes involving an Authorized Party with access to 

12



ATTACHMENT A 

the County’s network within 24 hours or next business day. 
12. After six months of expired inactivity, Active Directory and REMOTE ACCESS accounts of an Authorized 

Party will be permanently deleted, unless otherwise approved by the County. 
13. Accounts will be locked out after a certain number of failed attempts.   
14. Authorized Parties who have lost their password will have to contact their sponsoring agency to request a 

password reset.  The sponsoring agency will then contact Collin County IT to reset the password for the 
REMOTE ACCESS user. The sponsoring agency is the Sheriff’s Office.  

15.  It is the responsibility of the Authorized Party to install, configure, setup and support any issues with their 
systems to connect to Collin County based on the information provided to them. 

16. Authorized Parties connect at their own risk and Collin County is not responsible for any damages that they 
may incur from connecting through the REMOTE ACCESS to Collin County 

17. If the County migrates to a new network connection technology it is the responsibility of the Agency to budget 
and obtain any required technology upgrade in order to maintain their network connection to the County.  The 
Agency will be provided advance notification for this change. 

18. The Authorized Party must notify Collin County IT immediately upon learning of any compromise occurring 
through an anti-virus, malware, or other form of unauthorized access. Collin County will also inform the 
Authorized Parties of any breach or suspected breach occurring on the county network. REMOTE ACCESS 
may be restricted during such an event while corrective actions are undertaken. 

19. The Authorized Party must notify Collin County IT immediately upon learning of any unauthorized access of 
county resources through the REMOTE ACCESS connection. 

 
4.0 Granting Access  
To obtain access via REMOTE ACCESS, the Agency and Authorized Party must be sponsored by a party 
currently employed at Collin County and IT must agree this access is needed for the Collin County information 
systems.  The Agency and Authorized Party must sign this form agreeing to protect the security of the Collin 
County network. For external Authorized Parties, the Request for REMOTE ACCESS must be signed and 
approved by the Manager who is responsible for the external Authorized Party’s use. REMOTE ACCESS 
expiration will be based on the contract length unless further time is requested by Collin County Management. 
The initial setup and testing will be performed during normal operating hours, Monday – Friday, 8 am – 5 pm, 
and requires a minimal of two weeks’ notice to schedule.   

5.0 Enforcement  
Collin County Information Technology Department may actively monitor the REMOTE ACCESS concentrator 
for any suspicious and inappropriate activity.  Any Authorized Party found to have violated any part of this policy 
may have their REMOTE ACCESS terminated immediately.  

6.0 Liability  
Agency expressly agrees that they shall be liable for any and all damages, including but not limited to actual, 
consequential, or incidental damages, for disruptions caused by their negligence or intentional misconduct, 
including that caused by their Authorized Parties, to the County’s services/equipment resulting from or related to 
Agency’s connection to the County’s networks.   
 
Unauthorized access or use is prohibited and will be prosecuted to the fullest extent.  Anyone using this system 
expressly consents to monitoring and is advised that if such monitoring reveals possible evidence of criminal 
activity system personnel may provide the evidence of such monitoring to law enforcement officials.  Anyone using 
the system connects at their own risk and assumes all responsibilities for any possible damage to their own 
equipment.  
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7.0 Definitions  

        Term Definition  

REMOTE 
ACCESS  

An extension of Collin County’s internal private network.  

 
REMOTE 
ACCESS 

Concentrator  

Physical device that manages REMOTE ACCESS connections.  

 
REMOTE 

ACCESS Client  

 
Remote computer with REMOTE ACCESS software utilizing REMOTE 
ACCESS services.  

 
Agency 

Management 
 

Person in Agency company that can take responsibility for the liability clause of 
this document. 

User Employee, Agency, contractor, consultant, temporaries, customers, 
government agencies, etc. 

 
Sponsoring Party 

Collin County employee requesting access for a non-employee user to have 
access to Collin County services/equipment through the REMOTE ACCESS.  
The employee may be someone in IT. 

 
Agency Management’s Signature (if applicable) 

 
Printed Name: ________________________   Signature: _____________________________________  
 
E-Mail Address: _____________________________   Phone: ________________ Date: ____________ 
 
 
Remote Access Users Signature 
 
Printed Name: ________________________   Signature: _____________________________________  
 
E-Mail Address: _____________________________   Phone: ________________ Date: ____________ 
 
 
Sponsoring Party’s Signature 
 
Printed Name: ________________________   Signature: _____________________________________  
 
E-Mail Address: _____________________________   Phone: ________________ Date: ____________ 
 
 
Return form to: 
 
Caren Skipworth 
2300 Bloomdale #3198 
McKinney, Texas 75071 
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ATTACHMENT B 

MOTOROLA ASTRO 25 P25 RADIO SYSTEM 

TERMS OF USE 

 

1) All radios that use Collin County Radio System as their primary radio system are required to be 
equipped with and operate P25 Phase II Technology.   

2) Telephone Interconnect and Private Call features are not enabled on the Collin County Radio 
System. 

3) The participating department will notify the Collin County Sheriff’s Office Support Services 
Captain and the Communications Manager of any radio (Mobile or Portable) that is misplaced, 
stolen, or lost. The Radio ID will be de-activated immediately unless needed for administrative 
or investigative purpose. 

4) All subscriber radios that roam between Collin County’s simulcast cell and the Joint Radio 
System’s simulcast system (PAWM) will be required to use long antennas on their portable 
radios.   

5) The Collin County Radio System coverage is based on portable radios with long antennas.  Use of 
short antennas is not allowed on the Collin County Radio System as it will affect coverage inside 
buildings and on the street in some locations.  Digital radio systems DO NOT offer coverage if 
the signal falls below an acceptable level. 

6) Radio programming is only authorized by specific radio programmers.  Unauthorized 
programming on the Collin County Radio System will result in immediate removal of said 
radio(s) and in some cases criminal charges. Cloning of radios and ID’s are not allowed.   

AUTHORIZED PROGRAMMERS (This list may be modified at any time during this agreement) 

1) Plano Radio Shop (City of Plano) 
2) Frisco Radio Shop (City of Frisco) 
3) McKinney Radio Shop (City of McKinney) 
4) Crosspoint Communications  
5) Fort Worth Radio Shop (City of Fort Worth) 
6) Dallas Radio Shop (City of Dallas) 
7) Harris Corp (Irving Shop only) 
8) Garland Radio Shop (City of Garland) 

 
7) Each department is required to keep an accurate inventory of their radios.   Alias for each radio 

need to be provided to the Support Services Captain and the Communications Manager anytime 
a radio's assignment changes, or it is issued to another Officer.  This information will be updated 
ASAP in the Dispatch Radio Consoles.  Notifications will also include radio that is no longer used; 
these radio ID's will be shut off. 

8) It is the department's responsibility to remove all programming from a radio that is sold or given 
to anyone outside of their department.  The Support Services Captain and the Communications 
Manager must be notified before the radio changes ownership.  If the department is unsure 
who to contact, contact Dispatch, which operates 24/7 to pass information to the designated 
person. 
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ATTACHMENT B 

9) Anytime an emergency button is accidentally activated, it is the responsibility of the officer to 
let Dispatch know that the activation was a mistake. 
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PD Radios PAWM PAWM Collin County Grand

Outside Agency as of 03/01/22 Fee per Radio Cost Radio/Dispatch Fee Total

Anna 47                      108$               5,076$             167,154$                 172,230$            

Anna ISD 4                        108$               432$                 8,541$                      8,973$                

Celina 70                      108$               7,560$             216,643$                 224,203$            

Celina ISD 12                      108$               1,296$             24,052$                   25,348$              

Community ISD 6                        108$               648$                 12,298$                   12,946$              

Fairview 41                      108$               4,428$             126,605$                 131,033$            

Farmersville 26                      108$               2,808$             81,731$                   84,539$              

Farmersville ISD 7                        108$               756$                 15,017$                   15,773$              

Josephine 16                      108$               1,728$             48,130$                   49,858$              

Lavon 27                      108$               2,916$             70,792$                   73,708$              

Melissa 29                      108$               3,132$             119,695$                 122,827$            

Melissa ISD 8                        108$               864$                 16,606$                   17,470$              

Princeton 57                      108$               6,156$             201,471$                 207,627$            

Outside Agency 

Total 350                    108$               37,800$           1,108,734$              1,146,534$        

Collin County 1,016                108$               109,728$         2,513,564$              2,623,292$        

FY 2023 Radio Cost (excluding FD)
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:     _ 5 - C__

Item: 

CONSENT AGENDA 

Approve Resolution No. 2022-07-02 declaring that the City Council has completed an annual 
review of the Investment Policy of the City; adopting changes to the Investment Policy; 
providing a repealing clause; providing a severability clause; and providing for an effective 
date. 

Background: 

A requirement of Chapter 2256 of the Texas Government Code, commonly known as the Public Funds 
Investment Act (PFIA), and of the City’s Investment Policy is that the Investment Policy be presented 
annually to the governing body for review and adoption in a formal action. The City last reviewed and 
adopted the Investment Policy in July 2021.  

Code Excerpt 
TEXAS GOVERNMENT CODE 
Sec. 2256.005. INVESTMENT POLICIES; INVESTMENT STRATEGIES; 
INVESTMENT OFFICER. 

(e) The governing body of an investing entity shall review its investment policy and investment
strategies not less than annually. The governing body shall adopt a written instrument by rule,
order, ordinance, or resolution stating that it has reviewed the investment policy and investment
strategies and that the written instrument so adopted shall record any changes made to either the
investment policy or investment strategies.

The Investment Policy sets out that the administration of the City’s funds and the investment of those 
funds shall be handled as its highest public trust.  The Investment Policy maintains the City’s investment 
priorities, listed in order of priority:  

1. Safety
2. Liquidity
3. Diversification
4. Yield

Staff Notes: 

Approval is recommended. 

Attachments:  Proposed Resolution and Investment Policy 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2022-07-02 

Investment Policy – Annual Review 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS 
DECLARING THAT THE CITY COUNCIL HAS COMPLETED AN ANNUAL 
REVIEW OF THE INVESTMENT POLICY OF THE CITY; ADOPTING 
CHANGES TO THE INVESTMENT POLICY; PROVIDING A REPEALING 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, Texas Government 
Code, the City Council has adopted an Investment Policy; and 

WHEREAS, Section 2256.005, Tex. Gov’t Code requires the City Council to review the investment 
policies and investment strategies not less than annually and to adopt a resolution or order stating the review 
has been completed and recording any changes made to either the investment policies or investment 
strategies.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

SECTION 1. That the City Council of the City of Lavon has completed an annual review of the 
investment policies and investment strategies of the City. 

SECTION 2. That the City of Lavon Investment Policy attached hereto as Exhibit “A” and 
incorporated herein is hereby approved and adopted, as amended, to govern the investment of City funds. 

SECTION 3. That all previous versions of the Investment Policy of the City of Lavon are hereby 
repealed.  

SECTION 4. That the Qualified Broker/Dealers and Financial Institutions List as attached hereto 
as Exhibit “B” is hereby approved. 

SECTION 5. That the City Administrator and Accounting Administrator shall be designated as the 
Investment Officers and are authorized to engage in investment transactions, deposit, withdraw, wire funds 
for investments, transfer, and manager funds on behalf of the City.  

SECTION 6. That should any word, sentence, paragraph, subdivision, clause, phrase, or section of 
this Resolution or the Investment Policy adopted hereby be adjudged or held to be void or unconstitutional, 
the same shall not affect the validity of the remaining portions of said Resolution and investment Policy 
which shall remain in full force and effect. 

SECTION 7. That this Resolution shall become effective immediately from and after its passage. 
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DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 
19th day of July 2022.     

    

 

 
       ____________________________________ 

       Vicki Sanson  
       Mayor 
 
ATTEST: 
 
 
____________________________ 
Rae Norton 
City Secretary 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20



CITY OF LAVON, TEXAS 

RESOLUTION NO. 2022-07-02 
 
 

EXHIBIT A 
 

INVESTMENT POLICY 
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Reviewed and Approved: 
07-19-2022
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INVESTMENT POLICY 
CITY OF LAVON 

 
 

I. POLICY STATEMENT 

It is the policy of the City of Lavon (the "City") that the administration of its funds and the investment of 
those funds shall be handled as its highest public trust.  Investments shall be made in a manner which will 
provide the maximum security of principal invested through limitations and diversification while meeting 
the daily cash flow needs of the City and conforming to the Public Funds Investment Act (the "Act") 
Texas Government Code 2256. 
 
The receipt of a market rate of return will be secondary to the requirements for safety and liquidity.  It is 
the intent of the City to be in complete compliance with local law and the Texas Public Funds Investment 
Act (the "Act").  The earnings from investment will be used in a manner that best serves the interests of 
the City. 

 
II. SCOPE 

This investment policy applies to all investment activities of the City.  The City commingles its funds 
into pooled investment fund(s) for investment purposes for efficiency and maximum investment 
opportunity.   

 
III. OBJECTIVES AND STRATEGY 

It is the policy of the City that all funds shall be managed and invested with four primary objectives, listed 
in order of their priority: safety, liquidity, diversification, and yield.  Investments are to be chosen in a 
manner which promotes diversity by market sector, credit, and maturity.  The choice of high-grade 
government investments and high-grade, money market instruments is designed to assure the 
marketability of those investments should liquidity needs arise.  To match anticipated cash flow 
requirements the maximum weighted average maturity of the overall portfolio may not exceed six 
months. 

 
Safety of Principal 
Safety of principal is the foremost objective of the City.  Investments of the City shall be undertaken in a 
manner that seeks to insure the preservation of capital in the overall portfolio to mitigate credit risk and 
interest rate risk. 
 
Liquidity 
The City's investment portfolio will be based on a cash flow analysis of needs and will remain sufficiently 
liquid to enable it to meet all operating requirements which might be reasonable anticipated. 
 
Diversification 
Diversification of the portfolio will include diversification by maturity and market sector and will include 
the use of a number of broker/dealers for diversification and market coverage. 
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Yield 
The investment portfolio shall be designed with the objective of attaining a market rate of return, taking 
into account the City's risk constraints and the cash flow needs of the portfolio.  The City will use the 
average yield of the six-month U.S. Treasury Bill during the same period as its benchmark for risk. 
 
Effective cash management is recognized as essential to good fiscal management.  Cash management is 
defined as the process of managing monies in order to ensure maximum cash availability.  The City shall 
maintain a comprehensive cash management program which includes collection of accounts receivable, 
prudent investment of its available cash, disbursement of payments in accordance with invoice terms and 
the management of banking services.  

 
IV. LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY 

Direct specific investment parameters for the investment of public funds in Texas are found in the Public 
Funds Investment Act, Chapter 2256, Texas Government Code, (the "Act").  All investments will be 
made in accordance with this statue.  The Public Funds Collateral Act, Chapter 2257, Texas Government 
Code, specifies collateral requirements for all public funds deposits. 

 
V. DELEGATION OF INVESTMENT AUTHORITY 

The City Administrator and Accounting Administrator, acting on behalf of the City Council, have been 
designated as the Investment Officers of the City and are responsible for investment management 
decisions and activities.  The City Council retains ultimate fiduciary responsibility.  The Investment 
Officers are responsible for considering the quality and capability of staff, investment advisors, and 
consultants involved in investment management and procedures. 
 
The Investment Officers shall develop and maintain written administrative procedures for the operation 
of the investment program which are consistent with this Investment Policy.  Procedures will include 
reference to safekeeping, wire transfer agreements, banking services contracts, and other investment 
related activities. 
 
All participants in the investment process shall seek to act responsibly as custodians of the public trust.  
No officer or designee may engage in an investment transaction except as provided under the terms of 
this Policy and the procedures established. 
 
Authorization Resolution 
The Council resolution designating the Investment Officer(s) authorizes the Investment Officer(s) to 
engage in investment transactions, deposit, withdraw, wire funds for investments, transfer, and manager 
funds on behalf of the City. 
 
Limitation of Personal Liability 
An Investment Officer, when acting in accordance with the written procedures and this Policy and in 
accord with the Prudent Person Rule, shall be relieved of personal liability in the management of the 
portfolio provided that deviations from expectations for a specific security's credit risk or market price 
change or portfolio shifts are reported in a timely manner and that appropriate action is taken to control 
adverse market effects. 
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VI. PRUDENCE 

The standard of prudence to be used in the investment function shall be the "prudent person" standard 
and shall be applied in the context of managing the overall portfolio.  The standard of prudence states: 

 
 "Investments shall be made with judgment and care, under circumstance then prevailing, 
which persons of prudence, discretion, and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of their 
capital as well as the expected income to be derived." 

 
VII. ETHICS AND CONFLICTS OF INTEREST 

Officers and employees involved in the investment process shall refrain from personal business activity 
that could conflict with proper execution of the investment program, or which could impair their ability 
to make impartial investment decisions. Employees and investment officials shall disclose to the Mayor 
or City Administrator any material financial interest in financial institutions that conduct business within 
this jurisdiction, and they shall further disclose any large personal financial/investment positions that 
could be related to the performance of the City, particularly with regard to the time of purchases and 
sales.  

 

VIII. INTERNAL CONTROLS 

The Investment Officer shall establish written internal controls to be reviewed annually with the 
independent auditor of the City.  The controls shall be designed to prevent loss of public funds due to 
fraud, employee error, misrepresentation by third parties, unanticipated market changes, or imprudent 
actions. 
 
Cash Flow Forecasting 
Cash flow forecasting is designed to protect and sustain cash flow requirements of the City.  Supplemental 
to the financial and budgetary systems, the Investment Officer will maintain a cash flow forecasting 
process designed to monitor and forecast cash positions for investment purposes. 

 
IX. AUTHORIZED INVESTMENTS 

Acceptable investments under this policy shall be limited to the instruments listed below and as further 
described by the Public Funds Investment Act.  If additional types of securities are approved for 
investment by public funds by State statue, they will not be eligible for investment by the City until this 
policy has been amended and the amended version adopted by the City Council. 
 
A. Obligations of the United States Government, its agencies, and instrumentalities, not to exceed 

 two years to stated maturity, excluding mortgage-backed securities; 
 
B. Fully insured or collateralized certificates of deposit from any bank doing business in the State of 

 Texas and under the terms of a written depository agreement with that bank, not to exceed one year 
to stated maturity, to include certificates of deposit purchased the CDARS program with a Texas 
bank; 

 
C. Repurchase agreements as defined by the Act, not to exceed 180 days to stated maturity, provided 

an executed Master Repurchase Agreement is on file with the City and the counterparty bank or 
primary dealer as defined by the Federal Reserve.  Flex repurchase agreements used specifically for 
capital projects may extend beyond two years but only to match the expenditure plan of the projects; 
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D. AAA-rated, no-load, SEC registered money market funds; and 
 
E. AAA-rated, constant dollar Texas Local Government Investment Pools as defined by the Public 

Funds Investment Act. 
 
F. Interest bearing bank deposits that are insured by the FDIC or the National Credit Union Share 

Insurance Fund. 
 

Delivery versus Payment 
All security transactions, including collateral for repurchase agreements, entered into by the City, shall 
be conducted on a delivery versus payment (DVP) basis assuring that no City funds are released before 
the security is received by the custodian. 

 
X. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

All investments made by the City will be made through either the City's banking services bank or 
approved broker/dealer.  The City Council will review the list of broker/dealers annually.   
 
Securities broker/dealers must meet certain criteria determined by the Investment Officer.  The following 
criteria must be met by those firms on the list: 
 
 -  Proof of certification by the Financial Industry Regulatory Association (FINRA) and 
    provision of FINRA CRD number 
 -  An audited financial statement for the most recent period  
 -  Proof of current registration with the Texas State Securities Commission. 
 
Every broker/dealer and bank with which the City transacts business will be provided a copy of this 
Investment Policy for review to assure that they are familiar with the goals and objectives of the 
investment program.  A representative of the firm will be required to return a signed certification stating 
that the Policy has been received and reviewed and that controls are in place to control that only 
authorized securities are sold to the City. 

 
XI. DIVERSIFICATION AND MATURITY LIMITATIONS 

It is the policy of the City to diversify its investment portfolio. Invested funds shall be diversified to 
minimize risk or loss resulting from the over-concentration of assets in a specific maturity, specific issuer, 
or specific class of securities.  Diversification strategies shall be established and periodically reviewed.   
 
The Investment Officer shall be required to diversify maturities.  The Investment Officer, to the extent 
possible, will attempt to match investments with anticipated cash flow requirements.  Matching maturities 
with cash flow dates will normally increase yield, will lock in higher yields, and reduce the need to see 
securities prior to maturity, this reducing market risk.  Unless matched to a specific requirement, the 
Investment Officer may not invest more than 20% of the portfolio for a period greater than one (1) year.  
The Investment Officer may not invest any portion of the portfolio for a period greater than two (2) years 
except in a flex repurchase agreement tied to the expenditure schedule of a bond fund. 
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XII. SAFEKEEPING AND COLLATERALIZATION 

Safekeeping of City Owned Securities 
The laws of the State and this Policy require that all purchased securities be cleared to safekeeping on a 
delivery versus payment (DVP) basis and be held in safekeeping by an independent third-party financial 
institution, or the City's banking services depository. 
 
All safekeeping arrangements shall be approved by the Investment Officer and an agreement of the terms 
executed in writing.  The independent third-party custodian shall be required to issue safekeeping receipts 
to the City listing each specific security, rate, description, cusip number, and other pertinent information.  
Each safekeeping receipt will be clearly marked that the security is held for the City or pledged to the 
City. 
 
Securities Pledged as Collateral to the City 
All securities pledged to the City for all bank time or demand deposits shall be held by an independent 
third-party bank doing business in Texas.  The safekeeping bank may not be within the same holding 
company as the bank from which the securities are pledged. 
 
Collateralization is required on all time and demand deposits over the FDIC insurance coverage. In order 
to anticipate market changes and provide a level of additional security for all funds, the collateralization 
level required will be 102% of the market value of the principal and accrued interest.  Collateral will be 
held by an independent third-party custodian.  The custodian shall provide a written monthly report 
directly to the City listing all pledged collateral by description and par at a minimum. 
 
Authorized Collateral 
The only types of collateral authorized by the City are: 
 

− Obligations of the US Government, its agencies and instrumentalities including  
mortgage-backed securities which pass the bank test. 

− Obligations of a state or subdivision, city, county, school district of any state rated A or better 
by two nationally recognized rating agencies. 

 
If the depository proposes a collateral pooling program, the Investment Officer will review and evaluate 
the program's risk and cost to the City for presentation to the Council.  The pooling of collateral allows a 
bank to create a pool of securities for collateral purposes for multiple governments and will result in 
securities pledged directly/specifically to each government. 

 
XIII. PERFORMANCE EVALUATION AND REPORTING 

The Investment Officer shall submit a quarterly report to the City Council, at a minimum, containing 
sufficient information to permit an informed outside reader to evaluate the performance of the investment 
program and consistent and statutory requirements.  All reports shall be in compliance with the Act. 
 
Market prices for market evaluations will be obtained from an independent source. 
 

XIV.  DEPOSITORIES 

The City will designate one banking institution through a competitive process as its central banking 
services provider. This bank will be used for normal banking services including disbursements, 
collections, and safekeeping of securities.  
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Other banking institutions from which the City may purchase certificates of deposit will also be 
designated as a depository for collateral purposes and shall submit annual financial reports to the City. 

 
XV. INVESTMENT TRAINING 

The Investment Officer(s) shall complete training as required by the Act.  
 
XVI. INVESTMENT POLICY ADOPTION  

The City's Investment Policy shall be reviewed and adopted annually by Resolution of the City Council.   
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2022-07-02 
 

EXHIBIT B 
 
 

QUALIFIED BROKER/DEALERS AND FINANCIAL INSTITUTIONS 
 
TEXSTAR 
TEXSTAR Participant Services 
First Southwest Asset Management, Inc. 
1201 Elm Street, Suite 3500 
Dallas, Texas 75270         
Phone 800-839-7827       
www.texasstar.org 
 
LOGIC 
LOGIC Participant Services 
First Southwest Asset Management, Inc. 
1201 Elm Street, Suite 3500 
Dallas, Texas 75270         
Phone 800-895-6442       
www.logic.org 
 
Independent Financial 
1009 North State Highway 78 
Lavon, TX 75166 
972-853-5808 
www.independent-bank.com 
 
Bank of New York 
BNY Mellon Corporate Trust-Global Client Solutions 
2001 Bryan Street 10th Floor 
Dallas, TX 75201 
Phone: 214-580-1226 
www.bnymellon.com 
 
Wilmington Trust 
Wilmington Trust, N.A. 
15950 N. Dallas Parkway, Suite 550 
Dallas, TX  75248 
(972) 383-3154 
www.wilmingtontrust.com 
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TEXAS PUBLIC FUNDS INVESTMENT ACT 

ACKNOWLEDGEMENT AND CERTIFICATION 
 
 This Acknowledgment and Certification is executed on behalf of the City of Lavon, Texas the 
“Investing Entity” and _________________________________________________________ (the “Dealer”) 
pursuant to the Public Funds Investment Act, Chapter 2256.005(k), Texas Government Code, in connection 
with investment transactions conducted between the City of Lavon, Texas and the Dealer. 
 
The undersigned qualified representative of the Dealer hereby certifies on behalf of the Dealer that: 
 

i) The Dealer Qualified Representative is duly authorized to execute this Acknowledgment and 
Certification on behalf of the Dealer, and 
 

ii) The Qualified Representative has received and reviewed the investment policy provided by the 
City of Lavon; and 
 

iii) The Dealer has implemented reasonable procedures and controls in an effort to preclude 
investment transactions conducted between the City of Lavon and the Dealer that are not 
authorized by the City of Lavon’s investment policy, except to the extent that this authorization 
is dependent on an analysis of the makeup of the entity’s entire portfolio or requires an 
interpretation of subjective investment standards. 

 
 
 

QUALIFIED REPRESENTATIVE 
 
__________________________________________________ 
Signature 
 
__________________________________________________ 
Print Name 
 
__________________________________________________ 
Title 
 
__________________________________________________ 
Date 
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 29, 2022 ITEM:   _5 - D _

Item: 

CONSENT AGENDA 

Approve Resolution No. 2022-07-03 approving and authorizing the Mayor to execute 
Assessment Collection Services Agreements with Collin County for the Elevon Public 
Improvement District Improvement Area #1 and Zone 1 Remainder Area; and providing for an 
effective date. 

Background: 

When the City Council authorized the creation of the Elevon Public Improvement District (PID), Collin 
County was selected as the Assessor-Collector for the PID special assessments because the county offices 
are reasonably local and Collin County agreed to include the assessments on the annual property tax bills 
that the County sends out annually. Collin County already provides assessment and collection services for 
ad valorem taxes for the City. It is logical for Collin County to continue providing the services with the 
levy of assessments in each of the City’s PIDs 

Financial Implications: 

The assessment and collection services are funded by the respective PIDs that are served. There is not a 
direct financial implication for the City. The convenience of paying the assessments with the property tax 
bills provides a higher level for service for the residents. The transition provides an easier path should a 
resident wish to escrow their PID assessments with their property taxes through their mortgage company.   

Staff Notes: 

The City Attorney has reviewed the proposed agreements. Approval is recommended. 

Attachments: Proposed Resolution and Agreements 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2022-07-03 

Interlocal Agreement for Assessment Collection Services Collin County 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE 
ASSESSMENT COLLECTION SERVICES AGREEMENTS WITH COLLIN 
COUNTY FOR THE ELEVON PUBLIC IMPROVEMENT DISTRICT 
IMPROVEMENT AREA #1 AND ZONE 1 REMAINDER AREA; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code (the “Act”), 
provides the authority to political subdivisions for contracts by and between each other to facilitate the 
governmental functions and services of said political subdivisions under the terms of the Act, and  

WHEREAS, the City of Lavon and Collin County have the authority to enter into these Agreements 
under the Act; and 

WHEREAS, upon full review and consideration of the Assessment Collection Services Agreements 
for the Elevon Public Improvement District Improvement Area #1 and Zone 1 Remainder Area and all matters 
related thereto, the City Council is of the opinion and finds all the terms and conditions thereof should be 
approved, and that the Mayor should be authorized to execute the Assessment Collection Services Agreements 
on behalf of the City.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

SECTION 1. That the City Council does hereby approve and authorize the Mayor to execute the 
Assessment Collection Services Agreements for the Elevon Public Improvement District Improvement Area 
#1 and Zone 1 Remainder Area, which are attached hereto, incorporated herein, and labeled respectively as 
“Exhibit A” and Exhibit “B”;  

SECTION 2. That this resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 19th day 
of July 2022.  

_________________________________ 
Vicki Sanson, Mayor 

ATTEST: 

_____________________________ 
Rae Norton, City Secretary 
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EXHIBIT A 
 
 
 

Assessment Collection Services Agreement  
 

Elevon Public Improvement District Improvement Area #1  
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Page 1 of 9 
 

ASSESSMENT COLLECTION SERVICES AGREEMENT  
 

THIS AGREEMENT is made and entered into this 1st day of August, 2022 by and 

between County of Collin (hereinafter called "County"), a political subdivision of the State 

of Texas, and the City of Lavon for Elevon Public Improvement Distr ict 

Improvement Area No. 1; (here-after called "Assessment Entity"), a duly organized and 

existing PID, under the laws of the State of Texas, each acting herein by and through its 

duly authorized officials. 

 

RECITALS 
1.  The parties to this Agreement wish to consolidate the collection of the PID 

assessment into one agency, the Collin County Tax Assessor Collector. 

2.  The parties enter in this Agreement in order to eliminate the duplication of 

the system for collection of the PID assessment and to promote efficiency. 

3. Therefore, under the authority of sections 6.23 and 6.24, Texas Property 

Tax Code and the Interlocal Cooperation Act, Texas Government Code 

Chapter 791 the parties agree as follows: 

 

SECTION 1 DEFINITIONS 
1.01  Assessment Collection Services.  The term "Assessment Collection 

Services" shall include preparation and mailing of the PID 

Assessments, assessed by the Assessment Entity, correction of found 

clerical errors in assessments, collection of assessment liabilities, 

maintenance of a list of delinquent assessments, and issuance of 

refunds.  Assessment Collection Services do not include appraisal of 

property. 

1.02  Current Assessments. The term "Current Assessments" shall mean 

those assessments legally due and payable to the Assessment 

Entity without penalty and interest. 

1.03     Delinquent Assessments.  The term “Delinquent Assessments" shall mean 

the property assessments that have not been paid to the Assessment 

Entity on or before January 31st of any given year and on which 

penalty and interest are now due. 

 

SECTION 2  TERM 
2.01  Term.  The term of this Agreement shall commence on August 01, 2022 and 

shall continue in full force and effect until September 30, 2023.  Thereafter, 
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this Agreement shall automatically renew annually for an additional one (1) 

year term without the necessity of any action by the parties. 

 

2.02  Termination.  Either party may terminate this Agreement by giving ninety (90) 

Days written notice to the other party. 

 

SECTION 3  SERVICES 
3.01 Services to be Performed.  The County agrees to provide assessment 

collection services to the Assessment Entity.  The Assessment Entity 

agrees that all collections, assessments, penalties, interest, and attorney 

fees are to be in accordance with the Texas State Property Tax Code, as 

amended.  The county’s delinquent tax attorney will represent the interests 

of the Assessment Entity. 

 

3.02  Tax Bills.  By August 31st of each year the Assessment Entity shall 

provide the County with the Assessment Roll and a copy of the 

Resolution/Ordinance adopting the annual fixed rate assessment for that 

year.  Failure to supply the Assessment Roll for any given year by said 

date, will result in a late processing fee of Five Thousand Dollars 

($5,000.00) plus an additional per statement fee, equal to the costs of 

printing and mailing all statements. The County agrees to prepare 

consolidated tax and assessment bills for each taxpayer.  The tax bill 

shall include taxes and assessments owed to all taxing units to which 

the taxpayer owes taxes and assessments, except those units which 

have not been contracted with the County for tax collection services.  

The County will mail such tax and assessment bills to the property 

located within the Assessment Entity by October 1st of each year, or as 

soon thereafter as practicable. 

 The Assessment Roll should be in the format as required by the Tax 

Assessor Collector.  It shall be delivered to the Tax Assessor Collector 

and the Property Tax Collection Supervisor via e-mail.  The annual 

Assessment Roll is to be accompanied by the Governing Body’s 

Resolution/Ordinance for the assessment. 

 

SECTION 4 PAYMENTS 
4.01 Rate of Payment.  The Assessment Entity shall pay the County for 

Assessment Collection Services at a rate of Five Hundred Dollars 
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($500.00) per year, and Three Dollars ($3.00) per non-exempt 

parcel per year for parcels on the Assessment Entity's tax roll during 

the term of this Agreement plus any late processing fees and other 

required services, as indicated in Section 3.02 and section 7,  If there 

is a fee from the property tax software provider for setting up the entity 

and loading the file in the first year of the contract, the fee would be 

paid by the Assessment Entity. 

 

4.02  Method of Payment.  The County shall withhold from the assessment 

collected under this Agreement the amount of money necessary to 

pay for assessment collection services at the rate indicated in Section 

4.01 from the December collections. The Assessment Entity shall not 

be entitled to receive any assessments collected for a tax year until 

the County has withheld the total amount of compensation under 

Section 4.01 for that year. 

 

4.03  Proration of Payment.  If this Agreement is terminated during the original 

term or any annual term prior to the time that the County has withheld 

sufficient funds pursuant to Section 4.02 to aggregate the amount of 

payment set forth in Section 4.01, the County's compensation for 

assessment collection services for the original term or a renewed term 

shall equal the amount set forth in Section 4.01, if the tax statement, 

including the assessment for the year, has been printed. 

 

SECTION 5  REMITTANCE OF COLLECTION 

The assessment collected by the County for the Assessment Entity shall 

be remitted to the Assessment Entity after the proper amount of payment, 

as set out in Section 4, and any taxpayer refunds have been withheld.  

Assessments collected shall be remitted to the Assessment Entity within 

seven (7) days from the date they are received by the County Tax Office. 

 

SECTION 6  ADMINISTRATIVE PROVISIONS 
6.01  Records.  The Assessment Entity, or its representatives designated in 

writing, upon reasonable notice is authorized to examine the records 

to be kept by the County in the performance of this Agreement at 

mutually convenient times and intervals. Such books and records will 

be kept in the offices of the Collin County Tax Assessor Collector. 
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6.02 Assessment Entity Records.  The Assessment Entity agrees to transfer 

to the possession and control of the County, without charge, copies of 

all records necessary for the performance of the duties and 

responsibilities of the County pursuant to this Agreement.  These 

records shall include all assessment records, including assessment 

rolls or records available to the Assessment Entity, as required by the 

County Tax Assessor Collector. 

 

6.03  Surety Bond.  If the Assessment Entity requires the County to obtain a 

surety bond for the Tax Assessor Collector, the Assessment Entity agrees 

to pay the premium for such bond. 

 

6.04       Audits. The County, upon reasonable notice, agrees to allow an audit 

of the assessment records at a mutually convenient time.  A copy of the 

audit results shall be furnished to the County.  The Assessment Entity 

will pay the cost of the audit.   

 

6.05 Deposits of Assessments. The County agrees to deposit assessments 

collected under this Agreement into such depository as is designated by 

the Assessment Entity in writing. 

  

6.06  Assessment Entity Contacts:  The name, phone number, and e-mail address 

of a person who can answer taxpayer’s questions about the Assessing Entity 

and assessments will be provided to the Collin County Tax Assessor-

Collector within ten (10) business days from the execution of this Agreement.  

The name, phone number and e-mail address of a person who can answer 

the Tax Assessor Collector, or their staff, questions relating to the fund 

transfers, and other operational topics will be provided to the Collin County 

Tax Assessor-Collector within ten (10) business days from the execution of 

this Agreement. 

 

SECTION 7  CORRECTED BILLING SERVICES 

In the event that the Assessment Entity's fixed rate assessment changes 

after the County begins collections for the Assessment Entity in any 

given year, the County will continue to act for the Assessment Entity in 

providing refunds to taxpayers or sending corrected billings.  A change 
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in the Assessment Entity’s f ixed rate assessment will result in 

a late processing fee, that may be in addition to any applicable 

late processing fee pursuant to Section 3.02, of Five Thousand 

Dollars ($5,000.00), plus an additional per statement fee, equal 

to the costs of printing and mailing all statements.  The 

Assessment Entity will provide to the County, a corrected 

Ordinance approving any changes to the f ixed rate assessment 

or assessment roll. 

 

SECTION 8  REFUNDS 
Refunds to property owners authorized by the Assessment Entity will be 

made on the same check for all taxing units contracting for tax and 

assessment collection services. Circumstances on which refunds may 

be based include, but are not limited to; clerical errors, and 

overpayments. The amounts refunded by the County for the 

Assessment Entity shall be paid by the County from assessment 

collections on hand for the Assessment Entity after the County's 

compensation is withheld pursuant to Section 4 of this Agreement. If 

assessment collections for the Assessment Entity in the County's 

possession are insufficient to pay for a refund, the County shall notify the 

Assessment Entity of the deficiency, and the deficiency amount shall be 

paid by the Assessment Entity to the County within fourteen (14) days of 

notification of the amount due.  The County shall not be obligated to pay 

a refund unless it has sufficient Assessment Entity assessment collections 

in its possession to pay the refund or the Assessment Entity has paid to 

the County sufficient funds to cover the deficiency.  The Assessment 

Entity agrees that any payment(s) that it is required to make under this 

section shall be made out of the Assessment Entity's current revenues.  

 

SECTION 9 MISCELLANEOUS PROVISIONS 
9.01  Liability.  To the extent allowed by law, any civil liability relating to the 

furnishing of services under this Agreement shall be the responsibility of 

the Assessment Entity. The parties agree that the County shall be acting 

only as the agent for the Assessment Entity in performing the services 

contemplated by this Agreement. 

 

THE ASSESSMENT ENTITY SHALL HOLD THE COUNTY FREE AND HARMLESS 
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FROM ANY OBLIGATION, COSTS, CLAIMS, JUDGMENTS, ATTORNEYS' FEES, AND 

OTHER SUCH LIABILITIES ARISING FROM OR GROWING OUT OF THE SERVICES 

RENDERED TO THE ASSESSMENT ENTITY PURSUANT TO THE TERMS OF THIS 

AGREEMENT OR IN ANY WAY CONNECTED WITH THE RENDERING OF SAID 

SERVICES, EXCEPT WHEN THE SAME SHALL ARISE BECAUSE OF THE WILLFUL 

MISCONDUCT OR GROSS NEGLIGENCE OF THE COUNTY. 

 

9.02  Controlling Law.  This Agreement shall be deemed to be made under, 

governed by, and construed in accordance with, the laws of the State 

of Texas.  Exclusive venue for any action taken relative to this 

Agreement shall be in Collin County. 

 

9.03  Sovereign Immunity.   It is expressly understood and agreed that, in the 

execution of this Agreement, neither the County nor Assessment Entity 

waives or shall be deemed hereby to waive any immunity or defense 

that would otherwise be available to it against claims arising in the 

exercise of governmental powers and functions. 

 

 9.04  Amendments.   This Agreement shall not be amended or modified other 

than in a   written Agreement signed by the parties. 

 

9.05  Notices. 

(a) Except as otherwise provided in this Agreement all notices required  

or permitted herein shall be in writing and shall be deemed to be 

delivered when deposited in the United States mail, postage prepaid, 

registered or certified mail, return receipt requested, with proper 

postage prepaid or when delivered in person. 

 

(b) All communications provided for in this Agreement shall be 

addressed as follows: 

 

(ii) if to the County, to: 

County Administrator 

Bill Bilyeu 

Collin County  

2300 Bloomdale Road, Suite 4192 

McKinney, Texas 75071 
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With a correspondence copy to the Tax Assessor Collector, 2300 

Bloomdale Road, Suite, 2366, P.O. Box 8006, McKinney, Texas 75070-

8006. 

(ii) if to the Assessment Entity, to:

City Administrator

Kim Dobbs

City of Lavon

PO Box 340

Lavon, Texas, 75166

or to such person at such other address as may from time to time be 

specified in a notice given as provided in this Section 9.05. 

9.06  Parties Bound.  This Agreement may not be assigned and shall be binding 

upon the parties, their heirs, executors, legal representatives, and 

successors. 

9.07  Copies. This Agreement is executed in multiple copies, any one of which, 

or a true copy thereof, shall have the same evidentiary value. 

9.08 Integration. It is understood and agreed that the entire Agreement of 

the parties is contained herein and that this Agreement supersedes all 

oral Agreements and negotiations between the parties relating to the  

 subject matter hereof as well as any previous Agreements presently in 

effect between the parties relating to the subject matter hereof. 

9.09  Severability.  The provisions of this Agreement are severable. If any 

paragraph, section, subdivision, sentence, clause or phrase of the 

Agreement is for any reason held to be contrary to law or contrary to any 

rule or regulation having the force and effect of law, such decision shall 

not affect the remaining portions of the Agreement.  However, upon the 

occurrence of such event, either party may terminate this Agreement 

forthwith, upon the delivery of written notice of termination to the other 

party. 
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9.10  Captions.  The headings to the various sections of this Agreement 

have been inserted for convenient reference only and shall not modify, 

define, limit or expand the express provision of this Agreement. 

9.11  Obligations of Condition.  All obligations of each party under this 

Agreement are conditions to further performance of the other party's 

continued performance of its obligation under the Agreement. 

9.12  Exclusive Right to Enforce This Agreement.  The County and the 

Assessment Entity have the exclusive right to bring suit to enforce this 

Agreement, and no other party may bring suit, as a third-party 

beneficiary or otherwise, to enforce this Agreement. 

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY – SIGNATURES ON FOLLOWING PAGE] 
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EXECUTED at McKinney, Texas on the day and year first written above. 

COLLIN COUNTY, TEXAS 
Judge Chris Hill 

By: 

Title:  County Judge of Collin County 

Date: 

Elevon Public Improvement District Improvement Area No. 1 
Vicki Sanson 

By:  

Title:  Mayor, City of Lavon 

Date: 

COLLIN COUNTY, TEXAS 
Kenneth L. Maun, Tax Assessor Collector 

By:  

Title: Tax Assessor Collector of Collin County 

Date:  
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Assessment Collection Services Agreement  
 

Elevon Public Improvement District Zone 1 Remainder Area 
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ASSESSMENT COLLECTION SERVICES AGREEMENT  
 

THIS AGREEMENT is made and entered into this 1st day of August, 2022 by and 

between County of Collin (hereinafter called "County"), a political subdivision of the State 

of Texas, and the City of Lavon for Elevon Public Improvement Distr ict Zone 1 

Remainder Area; (here-after called "Assessment Entity"), a duly organized and existing 

PID, under the laws of the State of Texas, each acting herein by and through its duly 

authorized officials. 

 

RECITALS 
1.  The parties to this Agreement wish to consolidate the collection of the PID 

assessment into one agency, the Collin County Tax Assessor Collector. 

2.  The parties enter in this Agreement in order to eliminate the duplication of 

the system for collection of the PID assessment and to promote efficiency. 

3. Therefore, under the authority of sections 6.23 and 6.24, Texas Property 

Tax Code and the Interlocal Cooperation Act, Texas Government Code 

Chapter 791 the parties agree as follows: 

 

SECTION 1 DEFINITIONS 
1.01  Assessment Collection Services.  The term "Assessment Collection 

Services" shall include preparation and mailing of the PID 

Assessments, assessed by the Assessment Entity, correction of found 

clerical errors in assessments, collection of assessment liabilities, 

maintenance of a list of delinquent assessments, and issuance of 

refunds.  Assessment Collection Services do not include appraisal of 

property. 

1.02  Current Assessments. The term "Current Assessments" shall mean 

those assessments legally due and payable to the Assessment 

Entity without penalty and interest. 

1.03     Delinquent Assessments.  The term “Delinquent Assessments" shall mean 

the property assessments that have not been paid to the Assessment 

Entity on or before January 31st of any given year and on which 

penalty and interest are now due. 

 

SECTION 2  TERM 
2.01  Term.  The term of this Agreement shall commence on August 01, 2022 and 

shall continue in full force and effect until September 30, 2023.  Thereafter, 
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this Agreement shall automatically renew annually for an additional one (1) 

year term without the necessity of any action by the parties. 

 

2.02  Termination.  Either party may terminate this Agreement by giving ninety (90) 

Days written notice to the other party. 

 

SECTION 3  SERVICES 
3.01 Services to be Performed.  The County agrees to provide assessment 

collection services to the Assessment Entity.  The Assessment Entity 

agrees that all collections, assessments, penalties, interest, and attorney 

fees are to be in accordance with the Texas State Property Tax Code, as 

amended.  The county’s delinquent tax attorney will represent the interests 

of the Assessment Entity. 

 

3.02  Tax Bills.  By August 31st of each year the Assessment Entity shall 

provide the County with the Assessment Roll and a copy of the 

Resolution/Ordinance adopting the annual fixed rate assessment for that 

year.  Failure to supply the Assessment Roll for any given year by said 

date, will result in a late processing fee of Five Thousand Dollars 

($5,000.00) plus an additional per statement fee, equal to the costs of 

printing and mailing all statements. The County agrees to prepare 

consolidated tax and assessment bills for each taxpayer.  The tax bill 

shall include taxes and assessments owed to all taxing units to which 

the taxpayer owes taxes and assessments, except those units which 

have not been contracted with the County for tax collection services.  

The County will mail such tax and assessment bills to the property 

located within the Assessment Entity by October 1st of each year, or as 

soon thereafter as practicable. 

 The Assessment Roll should be in the format as required by the Tax 

Assessor Collector.  It shall be delivered to the Tax Assessor Collector 

and the Property Tax Collection Supervisor via e-mail.  The annual 

Assessment Roll is to be accompanied by the Governing Body’s 

Resolution/Ordinance for the assessment. 

 

SECTION 4 PAYMENTS 
4.01 Rate of Payment.  The Assessment Entity shall pay the County for 

Assessment Collection Services at a rate of Five Hundred Dollars 
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($500.00) per year, and Three Dollars ($3.00) per non-exempt 

parcel per year for parcels on the Assessment Entity's tax roll during 

the term of this Agreement plus any late processing fees and other 

required services, as indicated in Section 3.02 and section 7,  If there 

is a fee from the property tax software provider for setting up the entity 

and loading the file in the first year of the contract, the fee would be 

paid by the Assessment Entity. 

 

4.02  Method of Payment.  The County shall withhold from the assessment 

collected under this Agreement the amount of money necessary to 

pay for assessment collection services at the rate indicated in Section 

4.01 from the December collections. The Assessment Entity shall not 

be entitled to receive any assessments collected for a tax year until 

the County has withheld the total amount of compensation under 

Section 4.01 for that year. 

 

4.03  Proration of Payment.  If this Agreement is terminated during the original 

term or any annual term prior to the time that the County has withheld 

sufficient funds pursuant to Section 4.02 to aggregate the amount of 

payment set forth in Section 4.01, the County's compensation for 

assessment collection services for the original term or a renewed term 

shall equal the amount set forth in Section 4.01, if the tax statement, 

including the assessment for the year, has been printed. 

 

SECTION 5  REMITTANCE OF COLLECTION 

The assessment collected by the County for the Assessment Entity shall 

be remitted to the Assessment Entity after the proper amount of payment, 

as set out in Section 4, and any taxpayer refunds have been withheld.  

Assessments collected shall be remitted to the Assessment Entity within 

seven (7) days from the date they are received by the County Tax Office. 

 

SECTION 6  ADMINISTRATIVE PROVISIONS 
6.01  Records.  The Assessment Entity, or its representatives designated in 

writing, upon reasonable notice is authorized to examine the records 

to be kept by the County in the performance of this Agreement at 

mutually convenient times and intervals. Such books and records will 

be kept in the offices of the Collin County Tax Assessor Collector. 

47



 

Page 4 of 9 
 

 

6.02 Assessment Entity Records.  The Assessment Entity agrees to transfer 

to the possession and control of the County, without charge, copies of 

all records necessary for the performance of the duties and 

responsibilities of the County pursuant to this Agreement.  These 

records shall include all assessment records, including assessment 

rolls or records available to the Assessment Entity, as required by the 

County Tax Assessor Collector. 

 

6.03  Surety Bond.  If the Assessment Entity requires the County to obtain a 

surety bond for the Tax Assessor Collector, the Assessment Entity agrees 

to pay the premium for such bond. 

 

6.04       Audits. The County, upon reasonable notice, agrees to allow an audit 

of the assessment records at a mutually convenient time.  A copy of the 

audit results shall be furnished to the County.  The Assessment Entity 

will pay the cost of the audit.   

 

6.05 Deposits of Assessments. The County agrees to deposit assessments 

collected under this Agreement into such depository as is designated by 

the Assessment Entity in writing. 

  

6.06  Assessment Entity Contacts:  The name, phone number, and e-mail address 

of a person who can answer taxpayer’s questions about the Assessing Entity 

and assessments will be provided to the Collin County Tax Assessor-

Collector within ten (10) business days from the execution of this Agreement.  

The name, phone number and e-mail address of a person who can answer 

the Tax Assessor Collector, or their staff, questions relating to the fund 

transfers, and other operational topics will be provided to the Collin County 

Tax Assessor-Collector within ten (10) business days from the execution of 

this Agreement. 

 

SECTION 7  CORRECTED BILLING SERVICES 

In the event that the Assessment Entity's fixed rate assessment changes 

after the County begins collections for the Assessment Entity in any 

given year, the County will continue to act for the Assessment Entity in 

providing refunds to taxpayers or sending corrected billings.  A change 
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in the Assessment Entity’s f ixed rate assessment will result in 

a late processing fee, that may be in addition to any applicable 

late processing fee pursuant to Section 3.02, of Five Thousand 

Dollars ($5,000.00), plus an additional per statement fee, equal 

to the costs of printing and mailing all statements.  The 

Assessment Entity will provide to the County, a corrected 

Ordinance approving any changes to the f ixed rate assessment 

or assessment roll. 

 

SECTION 8  REFUNDS 
Refunds to property owners authorized by the Assessment Entity will be 

made on the same check for all taxing units contracting for tax and 

assessment collection services. Circumstances on which refunds may 

be based include, but are not limited to; clerical errors, and 

overpayments. The amounts refunded by the County for the 

Assessment Entity shall be paid by the County from assessment 

collections on hand for the Assessment Entity after the County's 

compensation is withheld pursuant to Section 4 of this Agreement. If 

assessment collections for the Assessment Entity in the County's 

possession are insufficient to pay for a refund, the County shall notify the 

Assessment Entity of the deficiency, and the deficiency amount shall be 

paid by the Assessment Entity to the County within fourteen (14) days of 

notification of the amount due.  The County shall not be obligated to pay 

a refund unless it has sufficient Assessment Entity assessment collections 

in its possession to pay the refund or the Assessment Entity has paid to 

the County sufficient funds to cover the deficiency.  The Assessment 

Entity agrees that any payment(s) that it is required to make under this 

section shall be made out of the Assessment Entity's current revenues.  

 

SECTION 9 MISCELLANEOUS PROVISIONS 
9.01  Liability.  To the extent allowed by law, any civil liability relating to the 

furnishing of services under this Agreement shall be the responsibility of 

the Assessment Entity. The parties agree that the County shall be acting 

only as the agent for the Assessment Entity in performing the services 

contemplated by this Agreement. 

 

THE ASSESSMENT ENTITY SHALL HOLD THE COUNTY FREE AND HARMLESS 
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FROM ANY OBLIGATION, COSTS, CLAIMS, JUDGMENTS, ATTORNEYS' FEES, AND 

OTHER SUCH LIABILITIES ARISING FROM OR GROWING OUT OF THE SERVICES 

RENDERED TO THE ASSESSMENT ENTITY PURSUANT TO THE TERMS OF THIS 

AGREEMENT OR IN ANY WAY CONNECTED WITH THE RENDERING OF SAID 

SERVICES, EXCEPT WHEN THE SAME SHALL ARISE BECAUSE OF THE WILLFUL 

MISCONDUCT OR GROSS NEGLIGENCE OF THE COUNTY. 

 

9.02  Controlling Law.  This Agreement shall be deemed to be made under, 

governed by, and construed in accordance with, the laws of the State 

of Texas.  Exclusive venue for any action taken relative to this 

Agreement shall be in Collin County. 

 

9.03  Sovereign Immunity.   It is expressly understood and agreed that, in the 

execution of this Agreement, neither the County nor Assessment Entity 

waives or shall be deemed hereby to waive any immunity or defense 

that would otherwise be available to it against claims arising in the 

exercise of governmental powers and functions. 

 

 9.04  Amendments.   This Agreement shall not be amended or modified other 

than in a   written Agreement signed by the parties. 

 

9.05  Notices. 

(a) Except as otherwise provided in this Agreement all notices required  

or permitted herein shall be in writing and shall be deemed to be 

delivered when deposited in the United States mail, postage prepaid, 

registered or certified mail, return receipt requested, with proper 

postage prepaid or when delivered in person. 

 

(b) All communications provided for in this Agreement shall be 

addressed as follows: 

 

(ii) if to the County, to: 

County Administrator 

Bill Bilyeu 

Collin County  

2300 Bloomdale Road, Suite 4192 

McKinney, Texas 75071 
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With a correspondence copy to the Tax Assessor Collector, 2300 

Bloomdale Road, Suite, 2366, P.O. Box 8006, McKinney, Texas 75070-

8006. 

 

(ii) if to the Assessment Entity, to: 

City Administrator 

Kim Dobbs 

City of Lavon 

PO Box 340 

Lavon, Texas, 75166 

 

or to such person at such other address as may from time to time be 

specified in a notice given as provided in this Section 9.05. 

 

9.06  Parties Bound.  This Agreement may not be assigned and shall be binding 

upon the parties, their heirs, executors, legal representatives, and 

successors. 

 

9.07  Copies. This Agreement is executed in multiple copies, any one of which, 

or a true copy thereof, shall have the same evidentiary value. 

 

9.08 Integration. It is understood and agreed that the entire Agreement of 

 the parties is contained herein and that this Agreement supersedes all 

 oral Agreements and negotiations between the parties relating to the  

 subject matter hereof as well as any previous Agreements presently in  

effect between the parties relating to the subject matter hereof. 

 

9.09  Severability.  The provisions of this Agreement are severable. If any 

paragraph, section, subdivision, sentence, clause or phrase of the 

Agreement is for any reason held to be contrary to law or contrary to any 

rule or regulation having the force and effect of law, such decision shall 

not affect the remaining portions of the Agreement.  However, upon the 

occurrence of such event, either party may terminate this Agreement 

forthwith, upon the delivery of written notice of termination to the other 

party. 
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9.10  Captions.  The headings to the various sections of this Agreement 

have been inserted for convenient reference only and shall not modify, 

define, limit or expand the express provision of this Agreement. 

 

9.11  Obligations of Condition.  All obligations of each party under this 

Agreement are conditions to further performance of the other party's 

continued performance of its obligation under the Agreement. 

 

9.12  Exclusive Right to Enforce This Agreement.  The County and the 

Assessment Entity have the exclusive right to bring suit to enforce this 

Agreement, and no other party may bring suit, as a third-party 

beneficiary or otherwise, to enforce this Agreement. 

 

 

 

 

 

 
[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY – SIGNATURES ON FOLLOWING PAGE] 
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EXECUTED at McKinney, Texas on the day and year first written above. 

COLLIN COUNTY, TEXAS 
Judge Chris Hill 

By: 

Title:  County Judge of Collin County 

Date: 

Elevon Public Improvement District Zone 1 Remainder Area 
Vicki Sanson

By:  

Title:  Mayor, City of Lavon 

Date: 

COLLIN COUNTY, TEXAS 
Kenneth L. Maun, Tax Assessor Collector 

By:  

Title: Tax Assessor Collector of Collin County 

Date:  
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:   _6 - A__ 

Item: 

Public hearing, discussion and action regarding proposed amendments to Article 9.03 Zoning 
Ordinance of the Code of Ordinances, to add definitions and standards for alcohol-related uses in 
Section 9.03.032 and Section 9.03.061; to provide for permitted and conditional alcohol-related 
uses in the Retail District (R) Section 9.03.131 (b) and (c), Main Street District (M) Section 
9.03.132 (b) and (c), and Business Park District (B) Section 9.03.133 (c); to establish off-street 
parking and loading regulations for alcohol-related uses in Section 9.03.173 and Section 9.03.175 
respectively, to add application requirements and standards of review for a conditional use permit 
for alcohol-related uses in Section 9.03.211, and to provide for a penalty of fine. 

1) Presentation of proposed amendments.
2) PUBLIC HEARING to receive comments regarding the proposed amendments.
3) Discussion and action regarding the proposed amendments.

Background: 

With the voters’ approval of the expansion of the local option on May 7, 2022, the review and update of 
the city’s regulations relating to land use and alcoholic beverages have been conducted.  The City 
obtained the professional services of Peloton Land Solutions to assist in the research and preparation of 
the draft regulations. The City Council approved an amendment of the City’s business regulations on June 
7, 2022, a copy of which is enclosed. 

The Texas Constitution, Texas Local Government Code and the Texas Alcoholic Beverage Code (TABC) 
provide guidance for the local regulation of alcoholic beverages. A wide variety of regulations exist 
across Texas municipalities. In current form, the city’s Zoning Ordinance provides regulations generally 
pertaining to alcohol sold in private clubs and to establishments that sell beer and wine for off-premise 
consumption.  

The proposed amendment: 

- Provides for the creation and expansion of the uses and definitions for alcohol-related activities;
- Establishes permitted and conditional uses in the Retail (R), Main Street (M), and Business Park

(B) Zoning Districts;
- Establishes related off-street parking requirements;
- Establishes off-street loading space requirements; and
- Establishes conditional use permit review criteria for alcohol-related uses
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The proposed comprehensive amendment is consistent with and guided by the 2022 Comprehensive Plan.  

Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF AMENDMENTS TO ARTICLE 9.03 ZONING 
ORDINANCE OF THE CODE OF ORDINANCES, TO ADD DEFINITIONS AND STANDARDS 
FOR ALCOHOL-RELATED USES IN SECTION 9.03.032 AND SECTION 9.03.061; TO 
PROVIDE FOR PERMITTED AND CONDITIONAL ALCOHOL-RELATED USES IN THE 
RETAIL DISTRICT (R) SECTION 9.03.131 (B) AND (C), MAIN STREET DISTRICT (M) 
SECTION 9.03.132 (B) AND (C), AND BUSINESS PARK DISTRICT (B) SECTION 9.03.133 (C); 
TO ESTABLISH OFF-STREET PARKING AND LOADING REGULATIONS FOR ALCOHOL-
RELATED USES IN SECTION 9.03.173 AND SECTION 9.03.175 RESPECTIVELY, TO ADD 
APPLICATION REQUIREMENTS AND STANDARDS OF REVIEW FOR A CONDITIONAL 
USE PERMIT FOR ALCOHOL-RELATED USES IN SECTION 9.03.211, AND TO PROVIDE 
FOR A PENALTY OF FINE. 
MOTION MADE: NABORS 
SECONDED:  COX 
APPROVED:  UNANIMOUS (Absent: Tiegs) 
 

 
Staff Notes: 
 
With an invitation for review and input, the proposed regulations were shared with the City Council and 
the Lavon Economic Development Corporation President and Executive Director.  

The City Attorney reviewed and participated in drafting the proposed amendments. Approval is 
recommended. 

  
 Attachments:   1) Public Hearing Notice     

2) Proposed amendments to the zoning regulations 
3) Updated alcohol-related business regulations    
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Ordinance No. 2022-07-02 

CITY OF LAVON, TEXAS 
ORDINANCE NO. 2022-07-02 

Amend Zoning Ordinance – Alcohol-related Uses 

AN ORDINANCE OF THE CITY OF LAVON, TEXAS AMENDING THE CITY’S 
ZONING ORDINANCE BY ADDING DEFINITIONS AND STANDARDS FOR 
ALCOHOL-RELATED USES IN SECTION 9.03.032 AND SECTION 9.03.061; 
PROVIDING FOR PERMITTED AND CONDITIONAL ALCOHOL-RELATED 
USES IN THE RETAIL DISTRICT (R) SECTION 9.03.131 (B) AND (C), MAIN 
STREET DISTRICT (M) SECTION 9.03.132 (B) AND (C), AND BUSINESS PARK 
DISTRICT (B) SECTION 9.03.133 (C); AMENDING OFF-STREET PARKING AND 
LOADING REGULATIONS AND ESTABLISHING OFF-STREET PARKING AND 
LOADING REGULATIONS FOR ALCOHOL-RELATED USES IN SECTION 
9.03.173 AND SECTION 9.03.175 RESPECTIVELY, ADDING APPLICATION 
REQUIREMENTS AND STANDARDS OF REVIEW FOR A CONDITIONAL USE 
PERMIT FOR ALCOHOL-RELATED USES IN SECTION 9.03.211; PROVIDING A 
SAVINGS CLAUSE; A CUMULATIVE REPEALER CLAUSE; A SEVERABILITY 
CLAUSE; PROVIDING A PENALTY; PROVIDING FOR PUBLICATION AND 
PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the City of Lavon, Texas is a Type A general law municipality; and 

WHEREAS, Subchapter A. “General Zoning Authority” of the Texas Local Government Code 
authorizes a city to adopt ordinances regulating the zoning of property within the city and Subchapter C. 
“Local Regulation of Alcoholic Beverages” of the Texas Alcoholic Beverage Code authorizes a city to 
adopt ordinances regulating the sale and consumption of alcoholic beverages; and 

WHEREAS, the Planning and Zoning Commission of the City of Lavon and the City Council of 
the City of Lavon, in compliance with the laws of the State of Texas, have given the requisite notices by 
publication and otherwise, and have held due hearings and afforded a full and fair hearing to all property 
owners generally and to all persons interested, and the City Council of the City of Lavon is of the opinion 
and finds that said changes should be granted and that the Comprehensive Zoning Ordinance should be 
amended. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

SECTION 1. INCORPORATION OF PREMISES 

The above and foregoing premises are true and correct and are incorporated herein and made a part hereof for 
all purposes. 

SECTION 2. AMENDMENT 

Article 9.03 “ZONING ORDINANCE” of the City of Lavon Code of Ordinances shall be amended 
as provided in Exhibit “A” with additions indicated by underline and deletions by strikethrough 
attached hereto and incorporated herein, as follows in: 

1) Section 9.03.032 “Permitted Use Table” to provide definitions and standards for alcohol-
related uses;
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2) Division 3 “Definitions” Section 9.03.061 “General” to provide definitions and standards 
for alcohol-related uses;  
 

3) Section 9.03.131 “Retail District (R)” to provide for alcohol-related uses in (b) 
“Permitted Uses, and (c) “Conditional Uses”; 

 
4) Section 9.03.132 “Main Street District (M)” to provide for alcohol-related uses in (b) 

“Permitted Uses, and (c) “Conditional Uses”;  
 
5) Section 9.03.133 “Business Park District (B)” to provide for alcohol-related uses in (c) 

“Conditional Uses”;  
 
6) Section 9.03.173 “Off-street Parking Requirements” to amend off-street parking 

requirements; 
 
7)  Section 9.03.175 “Off-street Loading Space Requirements” to amend off-street parking 

and loading requirement regulations for alcohol-related uses; and  
 
8)  Section 9.03.211 “Conditional Use” to provide for application requirements and 

standards of review for a conditional use permit for alcohol-related uses.  
  

SECTION 3.  SAVINGS 

That all rights and remedies of the City of Lavon are expressly saved as to any and all violations of the provisions 
of any Ordinances regulating, affecting, or relating to zoning, land use and/or development which have accrued 
at the time of the effective date of this Ordinance; and, as to such accrued violations and all pending litigation, 
both civil and criminal, whether pending in court or not, under such Ordinances, same shall not be affected by 
this Ordinance but may be prosecuted until final disposition by the courts. 
 
SECTION 4.  CUMULATIVE REPEALER 

That this Ordinance shall be cumulative of all other Ordinances and shall not repeal any of the provisions 
of such Ordinances except for those instances where there are direct conflicts with the provisions of this 
Ordinance. Ordinances or parts thereof in force at the time this Ordinance shall take effect and that are 
inconsistent with this Ordinance are hereby repealed to the extent that they are inconsistent with this 
Ordinance. Provided however, that any complaint, action, claim or lawsuit which has been initiated or has 
arisen under or pursuant to such Ordinance on the date of adoption of this Ordinance shall continue to be 
governed by the provisions of that Ordinance and for that purpose the Ordinance shall remain in full force 
and effect.  
 
SECTION 5.  SEVERABILITY 

If any section, article, paragraph, sentence, clause, phrase or word in this Ordinance or application thereof 
to any person or circumstance is held invalid or unconstitutional by a Court of competent jurisdiction, such 
holding shall not affect the validity of the remaining portions of this Ordinance, and the City Council hereby 
declares it would have passed such remaining portions of this Ordinance despite such invalidity, which 
remaining portions shall remain in full force and effect.  
 
SECTION 6.  PENALTY 

It shall be unlawful for any person to violate any provision of this Ordinance, and any person violating or 
failing to comply with any provision hereof shall be fined, upon conviction, in an amount not less than One 
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Dollar ($1.00) nor more than Two Thousand Dollars ($2,000.00), and a separate offense shall be deemed 
committed each day or part of a day during or on which a violation occurs or continues.  
 
SECTION 7.  PUBLICATION 

The City Secretary of the City of Lavon is hereby directed to publish the Caption, Penalty and Effective Date of 
this Ordinance as required by Section 52.011 of the Texas Local Government Code. 
 
SECTION 8.  EFFECTIVE DATE 

That this Ordinance shall be in full force and effect from and after its date of passage, in accordance with 
law, and it is so ordained.  
 

DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on the 19th day 
of July 2022. 

 
 
 
      _________________________________ 
      Vicki Sanson, Mayor     
 
 
ATTEST: 
 
 
________________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON, TEXAS 
ORDINANCE NO. 2022-07-02 

 
 

EXHIBIT “A” 
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:   __ 6 – B__ 

Item: 

Discussion and action regarding Ordinance No. 2022-07-03 amending the fee schedule approved 
and adopted by Ordinance No. 2021-09-05 for the fiscal year October 1, 2021, through 
September 30, 2022, as amended to update the Mobile Food Unit permitting fees; and providing 
an effective date. 

Background: 

With the popularity of Mobile Food Trucks (MFU) and the addition of special events venues the staff 
identified the need to update the fee schedule to more accurately reflect the market and industry 
standards.  

Staff surveyed neighboring cities and determined that to be MFU-friendly, the city should update the cost 
of permitting in Lavon.  

Financial Implications: 

The financial implication is neutral as the permit fee is anticipated to cover the cost associated with the 
permitting and health inspection. 

Staff Notes: 

Approval is recommended. 

Attachments: 1) Proposed Ordinance
2) Fee Schedule Amendment
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CITY OF LAVON, TEXAS 
ORDINANCE NO. 2022-07-03 

Amending Fee Schedule – Mobile Food Units (MFU) Permits 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS AMENDING THE FEE SCHEDULE APPROVED AND ADOPTED 
BY ORDINANCE NO. 2021-09-02 FOR THE FISCAL YEAR OCTOBER 1, 
2021, THROUGH SEPTEMBER 30, 2022, AS AMENDED TO UPDATE 
MOBILE FOOD UNIT PERMIT FEES; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City Council has authority to establish fees relating to City applications, 
permits and services; and 

WHEREAS, the City Council finds it necessary to make changes to the fee schedule in 
order to better reflect the cost of certain services provided by the City.  

           NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAVON, TEXAS: 

SECTION 1.  That the Fee Schedule for fiscal year October 1, 2021, through September 
30, 2022, be amended, as shown in “Exhibit A”.   

SECTION 2.  That this ordinance shall take effect immediately from and after its 
passage, as the law in such cases provides. 

DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on 
the 19th day of July 2022. 

_________________________________ 
Vicki Sanson  
Mayor   

ATTEST: 

__________________________________ 
Rae Norton 
City Secretary 
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CITY OF LAVON, TEXAS 
ORDINANCE NO. 2022-07-03     

 
EXHIBIT A 

FEE SCHEDULE 
 

 
 HEALTH SERVICES 
 

 
 
 
 
 
 
 

 Current Proposed 
Mobile Food Unit (MFU) Health 
Registration 

$300.00/year $200/year 
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:   _ 6 - C___ 

Item: 

Discussion and action regarding Board and Commission appointments – Lavon Economic 
Development Corporation Board of Directors. 

Background: 

In addition to the elected City Council, several appointed boards and commissions provide invaluable 
contributions to the city through their service. The members of these boards are appointed by the City 
Council for specific terms of service.  

In July 2022, four Places on the Lavon Economic Development Corporation Board of Directors expire. 

The current appointees have expressed a desire to be reappointed.  

Attachments:  Spreadsheet – Boards & Commissions 
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Place
Elected / 

Appointed Name
Term 

Expires Appointment Notes

City Council Members Elected
Mayor 6/19/2018 Vicki Sanson 11/2023
Place One 6/19/2018 John Kell 11/2022
Place Two 11/7/2017 Mike Cook 11/2023
Place Three 11/21/2016 Kay Wright 11/2022
Place Four 1/15/2019 Ted Dill 11/2023
Place Five 11/21/2016 Mindi Serkland 11/2022

Economic Development Corp Board of Dir - Type B 7 members; 4 CC/staff; county resident
Place 1, Chair 3/1/2009 Kay Wright 7/15/2022
Place 2 7/17/2018 Manzelle Williams 7/15/2023
Place 3  9/19/2017 Vicki Sanson 7/15/2022
Place 4 7/16/2019 Rachel Dumas 7/15/2023
Place 5 9/17/2019 Joe Serpette 7/15/2022
Place 6 7/18/2017 John Kell 7/15/2023
Place 7 5/4/2021 Jordan Williams 7/15/2022

Planning & Zoning Commission 5 members, residency req
Seat 1 5/3/2022 Jeffrey Cox 6/1/2023
Seat 2 7/19/2016 Deborah Nabors 6/1/2024
Seat 3 6/1/2021 Brad Tiegs 6/1/2023
Seat 4 5/3/2022 Travis Jacob 6/1/2024
Seat 5, Chair 8/16/2011 David Rosenquist 6/1/2023

ex officio Vicki Sanson 6/1/2023

Parks & Recreation Board 5 members; residency req
Seat 1 4/17/2012 Mike Gulino 1/1/2023
Seat 2 6/1/2021 Lindsey Hedge 1/1/2024
Seat 3 7/16/2019 Leon Marshall 1/1/2023
Seat 4 3/17/2020 Jennifer White 1/1/2024
Seat 5 2/2/2021 Joe Serpette 1/1/2023
Alternate 5/3/2022 Mike Cook 1/1/2024

LVFD Board of Directors 3 members
Seat 1 6/19/2018 Mindi Serkland 6/19/2024
Seat 2 6/19/2018 Mike Jones 6/19/2023
Seat 3 5/3/2022 Kay Wright 6/19/2024

IFC Building Board of Appeals 6 members
Chairperson 3/1/2022 Mayor
Seat 1 3/1/2022 City Council - Place 1
Seat 2 3/1/2022 City Council - Place 2
Seat 3 3/1/2022 City Council - Place 3
Seat 4 3/1/2022 City Council - Place 4
Seat 5 3/1/2022 City Council - Place 5

City of Lavon Boards & Commissions   

July 2022
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:     _ 6 - D__

Item: 

Discussion and action regarding the 2022 Collin County Call for City Projects for 2018 bond 
funding. 

Background: 

Collin County cities have been invited to submit thoroughfare improvement projects for possible funding 
from Collin County’s 2018 Bond Program. $24 million is available from the Bond Program for 
distribution to cities. The application deadline us October 31, 2022.  

Specific project criteria for maximum ranking include: 

- Project on Collin County Thoroughfare Plan
- Safety and congestion
- City has adequate funding available for 20% match
- Appropriate approvals
- Widespread benefit beyond corporate limits
- Timeline with projected award by end of 2027
- City-County cooperative relationship

The city staff and engineer have reviewed projects and is seeking direction from the City Council prior to 
proceeding with preliminary conceptual and engineering planning.   

Attachments: 1. Call for Projects – Information Packet
2. Collin County Thoroughfare Plan
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2022 Collin County Call for City Projects 

Collin County cities are hereby invited to submit thoroughfare improvement projects for possible 
funding from Collin County’s 2018 Bond Program. $24 million is available from the Bond Program for 
distribution to cities. General information is below, as well as specific information about eligibility of 
cities and projects to receive funding and ranking of the projects. Submissions are due October 31, 
2022 at the end of business. It is anticipated that rankings will be completed and funding will be 
available by April/May, 2023. 

Eligibility 

1. Thoroughfare must be on the Collin County Thoroughfare Plan. Collin County’s definition of a
“thoroughfare” is an ultimate 4-lane or 6-lane divided roadway with turn lanes and traffic
signals.

2. City must have adequate funding with addition of County’s contribution to totally fund the
project. At least one-half of the City’s share must come from City funds (developer participation
and EDC funds are allowable); not grants from other agencies such as the North Central Texas
Council of Governments, TxDOT, etc., nor from previously allocated bond funds from Collin
County. A letter from the City Manager/Administrator/Mayor/Secretary must be included in the
submittal that certifies that the funds are available for the City’s share of the project.

3. City must have appropriate approvals to begin or advance the project through design, ROW,
utility adjustment and construction immediately. Emphasis will be on projects that are close to
being ready to go to construction. Documentation of City Council action approving/authorizing
the project must be included in the submittal. If any other approvals were needed, documents
verifying that the approvals have been obtained must also be included in the submittal.

4. Must have impact broader than just to the city.

5. Projects must have a projected award of a construction contract by the end of 2027.

6. Cities must agree to cooperate in regional issues and priorities, such as freeways and
improvement of roadways in their city that are to the benefit of the surrounding area and other
cities.

7. City is not in litigation with County.
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Submittal Process 

Submittals can be in a format of the City’s choosing as long as it includes the following: 
City 
Project name and limits 
Description of project 
Estimated cost of project 
Amount of funding requested by City.  
Approvals: 

Attach City Council Resolution or other Council action authorizing the project (if it was approved 
as part of a Capital Improvement Program or some other grouping of projects, that will suffice). 
Attach any other approvals obtained, such as permits from TxDOT, Corps of Engineers, etc. 

It is the County’s intent for the cities and the County to make decisions based on the most accurate 
information possible; therefore, cities are encouraged to contact the County Engineering Department to 
clarify any confusion about these instructions. 

The request must be submitted by email to  

Dawn Redwine 
4690 Community Ave, Ste 200 
McKinney, Texas 75071 
dredwine@collincountytx.gov 

 

Ranking Process 

Provide an explanation of the need for the proposed improvements and how this project will address 
that need. Examples of needs are  

- “increased safety of intersection or curve that has serious crash history”,  
- “overcome congestion”/“additional capacity”,  
- “a critical segment of thoroughfare is missing”,  
- “restore traffic flow that has been reduced due to pavement condition”,  
- etc.  
This is not an exhaustive list; there may be other needs that a city can identify.  

Projects submitted will first be reviewed for eligibility.  

Eligible projects will then be ranked to determine the order of priority and the number of projects that 
will be able to be funded. Each city will be limited to funding for only one project, although more than 
one project may be submitted. It is possible, depending on the number and total amount of projects 
submitted, that the Commissioners Court may limit the total amount the County will approve for any 
one project. The City will be contacted in that case to determine whether or not the City has the 
capability to implement the project with that limit.  

Landscaping, irrigation and street lighting will not be eligible for County funding (those elements must 
not be included in the cost of estimate of what is being requested from the County). However, the City’s 
funds can be used to pay for these items. 
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Projects will be rated according to the criteria below. Most of the criteria will be rated up to 5 points. 
Criteria #7 will be rated up to 10 points. The maximum number of points is 45.

1. Safety – Maximum points will be given if the city submits data that documents that the current 
condition of the thoroughfare includes a serious safety issue that can be solved with the 
proposed project. Rate 1, 3 or 5. 

2. County-wide significance – Rate 1, 3 or 5. 

3. Congestion – City must describe the level of congestion that exists on the thoroughfare.        
Rate 1, 3 or 5. 

4. Requested funding amount – Emphasis on smaller projects in order to distribute funds more 
widely. Rate 1 to 5, with $10M or greater being rated as 1; and less than $3M being rated as 5. 

5. Projected start of construction – Emphasis on projects that are closest to being ready to go to 
construction. Rate 1 to 5 with construction start by the end of 2023 being 5 and construction 
start by end of 2027 being 1. Ineligible if bidding after 2027. 

6. Economic development – Rate 1 (low impact), 3 (medium impact) or 5 (strongly encourages 
development). 

7. Other current County-funded projects – Rate either 0 or 10. Zero points will be given if City has a 
current County project funded by 2018 bonds. Ten points will be given if City currently has no 
other projects funded by the 2018 County bonds. 

8. Priority of City – If a City submits more than one project, city must prioritize projects with 
highest priority getting the highest number of points. If a City submits only one project, the 
maximum number of points will be given. Rate 1 to 5.

Ranking will be established by listing the rating of the projects in order of the highest to lowest rating. 
Projects will be selected for funding starting with the highest ranked project until $24M is committed.  

If for whatever reason the project assigned is unable to be implemented, the funds will go back to the 
County for the Court to decide usage. 

 

Matching Percentages – cities are listed with January 1, 2022, NCTCOG estimates 
Cities with populations equal to or greater than 100,000, city match will be 50% and County match 

will be 50% 

Cities with populations equal to or greater than 10,000 but less than 100,000, the city match will be 
30% and the County match will be 70% 

Cities with populations less than 10,000, the city match will be 20% and the County match will be 
80% 
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Percentage Match of Cities 
  

Based on Population 
NCTCOG Estimates, January 1, 2022 
    

City  Population City Match 
    

Dallas  1,321,740 50% 
Plano  290,850  
Garland  247,590  
McKinney  206,460  
Frisco  217,470  
Carrolton  135,110  
Richardson  122,570  
Allen   104,870   

    
Wylie  60,460 30% 
Prosper  35,410  
Sachse  28,450  
Celina  25,240  
Princeton  21,760  
Murphy  21,200  
Anna  20,980  
Royse City  18,810  
Melissa  18,030  
Fairview   10,830   

    
Lucas  8,000 20% 
Parker  5,730  
Lavon  5,710  
Farmersville  4,290  
Van Alstyne  4,153  
Lowry Crossing 1,720  
Josephine  1,690  
Nevada  1,490  
St. Paul  1,000  
Blue Ridge  <1,000  
New Hope  <1,000  
Weston  <1,000  
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COLLIN COUNTY THOROUGHFARE PLAN 2019 
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:     _ 6 - E__

Item: 

Discussion and action regarding nominations for the Board of Trustees of the Texas Municipal 
League Intergovernmental Risk Pool. 

Background: 

The City of Lavon is a member of the Texas Municipal League Intergovernmental Risk Pool 
(TMLIRP) that provides automobile liability and physical damage, errors & omissions, general 
liability, cyber-security, mobile equipment, real & personal property and workers’ compensation 
insurance for the City.  

The pool is governed by a Board of Trustees elected from and by the members of the pool. 

The City of Lavon may submit the names of qualified persons for nomination to be elected to the 
Board of Trustees for a three-year term.  

Attachments: TML-IRP Board of Trustees Nomination Information  
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ABF – Staff Reports 

CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM: ___7___ 

Item: 

DEPARTMENT REPORTS 

Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report

B. Fire Services – Service, activity, programs, and administration report

C. Public Works Services – Utilities, capital projects, public works, and street maintenance report

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection;
Sales Tax; Financial Report, TxDOT Projects Report; Home Rule Charter Commission
progress report, and administration and staff reports
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7/13/2022

1

CITY OF LAVON 
June 2022

Police Activity Report

1

2
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7/13/2022
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7/13/2022

4

Correction made to Security Checks for February & March 2022.  
An error on previous reports combined 2021 & 2022 numbers.

Numbers Previously Reported: 
February – 246
March – 357

Correct Numbers
February – 134
March ‐ 170

7

8
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Previous Month Jun 1, 2022  -  Jun 30, 2022 

Jun 6 Jun 20Jun 2 Jun 4 Jun 8 Jun 10 Jun 12 Jun 14 Jun 16 Jun 18 Jun 22 Jun 24 Jun 26 Jun 28 Jun …

0

1

2

3

4

5

Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul …

Week Ending 6/5/22 6/12/22 6/19/22 6/26/22 7/3/22 7/10/22 7/17/22 7/24/22 7/31/22 8/7/22 8/14/22 8/21/22 8/28/22 Total

(11) Structure
Fire 1 1 2

(14) Natural
vegetation fire 1 2 3

(32) Emergency
medical
service (EMS)
incident

6 7 4 12 5 34

(46) Accident,
potential
accident

1 1

(51) Person in
distress 1 1

(53) Smoke,
odor problem 1 1

(55) Public
service
assistance

1 1 2 4

(56)
Unauthorized
burning

1 1

(61)
Dispatched
and canceled
en route

1 1

(65) Steam,
other gas
mistaken for
smoke

1 1

(90) Special
type of
incident, other

1 1

Total 7 12 9 13 9 50

32%
FIRE
Percentage of Total
Incidents

68%
EMS
Percentage of Total
Incidents

50
INCIDENTS
In Selected Time Slice

30
DAYS
In Selected Time Slice

Counts % Rows % Columns % All

 
A N A L Y T I C S

Total Record Volume By Incident Type

Page 1 of 1
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CITY OF LAVON
BUILDING PERMITS

CALENDAR YEAR 2021-2022

NUMBER NUMBER Permit Fee's NUMBER NUMBER Permit Fee's
COMMERCIAL 5 32 $775.00 5 17 $20,759.00
SINGLE FAMILY 42 274 $908,298.97 25 235 $749,384.09
POOLS 1 6 $2,400.00 1 1 $400.00
OTHERS 82 457 $53,945.98 72 367 $43,322.00

TOTAL 130 769 $965,419.95 103 620 $813,865.09

Permit Valuations
Calendar Year  

2021
PERMITS

June - 22
Calendar Year    

2022 June - 21Permit Valuations
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Homes

Resi Rcy Tonnage

Pounds / Home / Month

Jun-2022

1,970 

66.54 

67.55 

May-2022

1,970 

33.93 

34.45 

Apr-2022

1,922 

19.67 

20.47 

Mar-2022

1,910 

38.82 

40.65 

Feb-2022

1,901 

29.27 

30.79 

Jan-2022

1,873 

26.47 

28.26 

Dec-2021

1,840 

38.95 

42.34 

Nov-2021

1,840 

27.88 

30.30 

Oct-2021

1,814 

33.40 

36.82 

Sep-2021

1,790 

41.61 

46.49 

Aug-2021

1,751 

23.81 

27.20 

Jul-2021

1,720 

19.33 

22.48 
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Service Opportunities

Service Inquiries

Per 1,000 Service Opps

Jun-2022

17,060 

17 

1.00 

May-2022

17,060 

11 

0.64 

Apr-2022

16,644 

15 

0.90 

Mar-2022

16,540 

11 

0.67 

Feb-2022

16,462 

6 

0.36 

Jan-2022

16,220 

5 

0.31 

Dec-2021

15,934 

18 

1.13 

Nov-2021

15,934 

2 

0.13 

Oct-2021

15,709 

8 

0.51 

Sep-2021

15,501 

9 

0.58 

Aug-2021

15,163 

13 

0.86 

Jul-2021

14,895 

25 

1.68 

June 2022 3 of 5
114



City Account Grievances for the Period of 06/01/2022 - 06/30/2022

Date Account Address Service Type Service Code
 
06/15/2022 105627-841 243 ORBIT DR
 

Total : 1
 
06/01/2022 105627-626 791 DEVONSHIRE DR RESI-BULK RESI R/L BULK
06/16/2022 105627-842 248 BRAVES WAY RESI-BULK RESI R/L BULK
 

Total RESI-BULK: 2
 
06/16/2022 105627-312 641 JOHNSON DR RESI-RECYCLE SERVICE RCYCART
06/27/2022 105627-846 225 OAK CREEEK DR RESI-RECYCLE NOTE
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Total RESI-RECYCLE: 2
 
06/02/2022 105627-801 745 LAKERIDGE DR RESI-TRASH SERVICE TRASH CART
06/02/2022 105627-832 665 LAKERIDGE DR RESI-TRASH SERVICE TRASH CART
06/02/2022 105627-679 266 HOUSTON ST RESI-TRASH SERVICE TRASH CART
06/08/2022 105627-251 705 AUSTIN LN RESI-TRASH SERVICE TRASH CART
06/15/2022 105627-840 401 COYOTE CREEK RD RESI-TRASH SERVICE TRASH CART
06/20/2022 105627-251 705 AUSTIN LN RESI-TRASH SERVICE TRASH CART
06/23/2022 105627-845 913 AUSTIN LN RESI-TRASH SERVICE TRASH CART
06/23/2022 105627-846 225 OAK CREEEK DR RESI-TRASH SERVICE TRASH CART
06/24/2022 105627-842 248 BRAVES WAY RESI-TRASH SERVICE TRASH CART
06/29/2022 105627-853 559 SVENSON LN RESI-TRASH SERVICE TRASH CART
06/30/2022 105627-853 559 SVENSON LN RESI-TRASH SERVICE TRASH CART
 

Total RESI-TRASH: 11
 
06/02/2022 105627-833 563 SVENSON LN RESI-YARD RESI YARD WASTE
 

Total RESI-YARD: 1
 

Total Inquiries: 17
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CITY OF LAVON
REVENUE AND EXPENSE REPORT

AS OF  JUNE 30, 2022

ADOPTED/ 
AMENDED 
2021-2022

YTD REMAINING 
BUDGET

% OF 
BUDGET

Beginning Resources 697,411        1,081,286      (383,875)         155%
Transfer In for Expansion/Maint 575,000        450,000         125,000          

SEWER TAP FUND REVENUE

22-00-4123 Sewer Tap Fees 900,000        1,271,850      (371,850)         141%
22-00-4125 Interest 500               7,471             -                  1494%
22-34-4128 Sewer Service transfer from Utility -               -                -                  
22-34-4877 Bear Creek Trunk Cap Recovery 35,000          119,032         (84,032)           340%

Total Sewer Tap Fund Revenue 935,500        1,398,353      (462,853)         149%

SEWER TAP FUND EXPENDITURES

22-34-5605 General Maint & Equip 40,000          6,892             33,108            17%
22-34-5608 Elevon WWTP Construction -               267,575         (267,575)         
22-34-5609 System Expansion/Improvement 275,000        11,645           263,355          
22-34-5610 NTMWD - WWTP Operation 482,675        432,177         50,498            90%
22-34-5612 WWTP Ph 3 Expansion 300,000        -                300,000          
22-34-5614 Transfer to GF for I&S 500,000        375,000         125,000          75%
22-34-7000 Electric 64,000          46,856           17,144            73%
22-34-7950 Developer Reimbursement 20,000          46,394           (26,394)           

Total Sewer Tap Fund Expenditures 1,681,675     1,186,539      495,136          71%

SEWER TAP 
FUND
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JUNE 
2022

As of June 30, 2022

Current Invested Balance                                                                 $ 8,721,672,395.06
Weighted Average Maturity (1)                                                                                36 Days
Weighted Average Life (2)                                                                               68 Days
Net Asset Value                                                              0.999361
Total Number of Participants                                                      648
Management Fee on Invested Balance                                              0.0975%*
Interest Distributed                                              $ 9,183,691.59
Management Fee Collected        $ 701,491.13
% of Portfolio Invested Beyond 1 Year                       0.00%
Standard & Poor’s Current Rating                                            AAAm

Rates refl ect historical information and are not an indication of future performance. 

June Averages

Average Invested Balance                                                   $ 8,753,756,837.39
Average Monthly Yield, on a simple basis                                     1.1797%
Average Weighted Maturity (1)                                                            32 Days
Average Weighted Life (2)                                                   64 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool. 

The maximum management fee authorized for the LOGIC Cash Reserve Fund is 12 basis points. This fee 
may be waved in full or in part in the discretion of the LOGIC co-administrators at any time as provided 
for in the LOGIC Information Statement. 

ECONOMI C COMMENTA R Y

Market review

The end of the quarter brought growing fears of a recession to the market with economic data beginning to cool as the Federal Reserve (Fed) 
grappled with the highest infl ation in 40 years. Persistent infl ationary pressures caused the Fed to take aggressive action, leading to a surge 
in interest rates. Higher rates and Quantitative Tightening (QT) contributed to a signifi cant tightening in fi nancial conditions, as the dollar 
appreciated, mortgage rates jumped, and equity prices plummeted. Combined with falling consumer confi dence and massive fi scal drag, the risk 
of a near-term recession increased. Higher mortgage rates led to a sixth monthly fall in the June homebuilder confi dence and a -14% and -7% 
month-over-month (m/m) move down in May housing starts and permits. Business sentiment appeared to be eroding with a decline in the June 
Philadelphia Fed survey and a lower-than-expected decline in jobless claims. Lastly, higher infl ation and lower confi dence started to weigh on 
consumer spending with May retail sales -0.3% m/m (due to autos) and +0.1% ex-auto and gasoline (softest pace this year).

The May CPI report showed hotter-than-expected infl ation, despite hopes for a moderation. Headline CPI rose 1.0% m/m and 8.6% year-over-
year (y/y), while Core CPI jumped 0.6% m/m and 6.0% y/y. While surges in energy and food prices led to the upside in headline CPI, core infl ation 
continued to accelerate as airfares, new vehicle prices and shelter costs rose solidly. The infl ation surge doesn’t appear to be cooling off  just yet 
as higher costs for groceries, gasoline, and everyday goods and services continued to infl ict pain on consumer wallets, pandemic savings, and 
wage gains. Supply chain woes have yet to ease. Even with a dip in sales, a chronic lack of auto inventory pushed prices higher for new and used 
vehicles, up 1% and 1.8%, respectively. Higher home prices continued to feed into owner’s equivalent rent, with the index accelerating to 0.6% 
m/m, breaking out from its recent 0.4-0.5% pace.

Consumer sentiment weakened considerably with rapidly rising prices for food and energy likely playing a signifi cant role. University of Michigan 
Consumer sentiment for June disappointed, at 50.2 versus 58.1 expected and 58.4 in May, plunging to its worst level in the history of the series 
going back to the 1970s.                                                                         (continued page 4)

We would like to welcome the following entities who joined the LOGIC program in June:

*       Ellis County Fresh Water Supply District No. 1       *       City of Josephine

NE W PA R T I C IPA NT S
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JUNE 3 0,  2022

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is 
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JUN E 3 0,  2022

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E
A S OF JUN E 3 0,  2022

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JUN E 3 0,  2022 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $            (4,300.38) $ (4,300.38)
Accrual of Interest Income  2,793,173.08    2,793,173.08
Interest and Management Fees Payable             (9,205,413.31)  (9,205,413.31)
Payable for Investment Purchased   (27,500,000.00)  (27,500,00.00) 
Repurchase Agreement                  344,155,999.93             344,155,999.93
Commercial Paper  8,262,049,167.26  8,256,801,647.45
Government Securities        149,383,768.48                                149,062,250.50 

TOTAL  $         8,721,672,395.06 $         8,716,103,357.27  

Commercial Paper
94.36%

1 to 7 days
57.12%

Other
7.87%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
 Jun  22 1.1797% $8,721,672,395.06 $8,716,103,357.27   0.999361 32 64 648 
 May 22 0.8113% 8,685,166,124.58 8,681,625,164.77   0.999592 33 71 646                                                
 Apr 22 0.4195% 8,897,334,914.79 8,892,557,915.08   0.999453 32 78 642 
 Mar 22 0.2493%  8,897,969,870.02 8,892,289,462.51   0.999361 33 85 642       
 Feb 22 0.1080% 9,035,128,918.52 9,032,526,039.85   0.999711 35 77 640     
 Jan 22 0.0875% 9,231,299,475.54 9,229,752,214.23   0.999832 46 69 640 
 Dec 21 0.0737%   8,385,049,075.34  8,384,214,271.06   0.999893 56 80 639
 Nov 21 0.0391% 7,411,179,653.22  7,410,655,775.38   0.999929 58 85 639 
 Oct 21 0.0359%  7,626,140,578.49 7,626,031,479.47   0.999985 57 85 638 
 Sep 21 0.0364%  7,714,285,206.63 7,714,772,100.29   1.000063 55 84 638 
 Aug 21 0.0389%  7,988,170,930.55 7,988,635,509.33   1.000058 57 78 637 
  Jul  21 0.0518%  8,486,193,640.40  8,486,669,984.38   1.000052 56 70 634  

HI S TOR I C A L PR O G R A M INFOR M ATION

181+ days
0.28%

Repurchase
Agreements

3.93%

8 to 30 days
5.90%

31 to 90 days
22.57%

91 to 180 days
14.13%

City
27.31%

County
9.26%

Health Care
1.70%

School District 
33.02%

Utility District
18.37%

Higher 
Education

2.47%(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition

Treasuries
1.14%

Agency
0.57%
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LO G I C V ER SUS 9 0 - DAY TR E A SUR Y B IL L
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LOGIC Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators 
and the LOGIC rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
LOGIC pool to the T-Bill Yield, you should know that the LOGIC pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The T-Bill 
Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the 
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission. 

 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

6/1/2022 0.8998% 0.000024652 $8,705,796,356.20 0.999570 32 66
6/2/2022 0.9122% 0.000024991 $8,711,231,825.48 0.999566 32 67
6/3/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/4/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/5/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/6/2022 0.9104% 0.000024942 $8,775,271,150.86 0.999614 31 65
6/7/2022 0.9312% 0.000025511 $8,760,067,343.41 0.999606 32 67
6/8/2022 0.9277% 0.000025416 $8,752,946,806.15 0.999600 32 66
6/9/2022 0.9387% 0.000025717 $8,752,689,359.84 0.999587 32 67

6/10/2022 0.9335% 0.000025576 $8,801,107,186.32 0.999540 31 64
6/11/2022 0.9335% 0.000025576 $8,801,107,186.16 0.999540 31 64
6/12/2022 0.9335% 0.000025576 $8,801,107,186.00 0.999540 31 64
6/13/2022 0.9285% 0.000025437 $8,936,345,344.34 0.999515 30 61
6/14/2022 0.9478% 0.000025966 $8,869,179,832.51 0.999364 30 61
6/15/2022 0.9572% 0.000026224 $8,822,337,164.46 0.999318 31 62
6/16/2022 1.1305% 0.000030973 $8,809,974,770.31 0.999271 31 62
6/17/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/18/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/19/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/20/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/21/2022 1.4262% 0.000039074 $8,602,849,747.93 0.999320 33 64
6/22/2022 1.4415% 0.000039493 $8,627,521,905.35 0.999323 32 63
6/23/2022 1.4697% 0.000040265 $8,630,569,774.38 0.999318 35 56
6/24/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/25/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/26/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/27/2022 1.4957% 0.000040978 $8,758,261,937.53 0.999353 35 64
6/28/2022 1.5183% 0.000041598 $8,762,356,672.04 0.999366 35 63
6/29/2022 1.5448% 0.000042324 $8,763,545,819.30 0.999373 37 67
6/30/2022 1.5533% 0.000042555 $8,721,672,395.06 0.999361 36 68

Average 1.1797% 0.000032320 $8,753,756,837.39  32 64

DA ILY  SUMM A R Y FOR JUNE 2022
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ECONOMIC COMMENTARY (cont.)

Driving the move was a large drop in the consumer views of their current personal fi nancial situation as well as drops in current and 
expected business conditions. Consumer confi dence as measured by the Conference Board survey also declined from 103.2 in May to 
98.7 in June. Stubbornly high infl ation pushed the Fed to accelerate its rate hiking schedule. After May’s 40-year high infl ation print and 
decade high University of Michigan infl ation expectations, the Federal Open Market Committee (FOMC) raised rates by 75 basis points 
(bps) to 1.50%-1.75%. Guidance was hawkish, with the median FOMC “dot” forecast showing rates up another 175 bps by year-end to a 
restrictive 3.4% (and +33 bps next year to 3.8%). To bring down infl ation, the Fed’s economic projections showed a willingness to tolerate 
lower growth (1.7% 2022 & 2023) and slightly higher unemployment (4.1% 2024). These forecasts outline a “soft landing”, but the Fed’s 
willingness to overtighten has increased recessionary risks over the next year, pushing U.S. equities further into a bear market and 
Treasury yields higher. 

Despite increasing growth concerns, strength in the labor market continued into May, with nonfarm payrolls rising by a robust 390K. 
The unemployment rate remained steady at 3.6% for the third consecutive month, while the labor force participation rate ticked up to 
62.3% from 62.2%, and wage growth continued at its moderate pace of 0.3%. The Job Openings and Labor Turnover Survey (JOLTS) also 
pointed to continued strength with 11.254 million job openings reported for May, a very high reading by historical standards, although 
down from its peak. Similarly, the number of quits remained very high in May (4.270 million) despite cooling in both May (-1.3%) and 
April (-2.7%). Flexibility in labor supply is likely allowing job gains in areas most in need (construction, leisure and hospitality, and 
education) while shedding jobs with excess (retail). Volatility remained elevated during the month. The six-month Treasury bill yield 
saw the largest increase on the month, rising 92 bps to end at 2.49%, while the two-year Treasury note yield increased 87 bps at its peak 
mid-month of 3.43% before ending the month up 40 bps at 2.96%. 

Outlook 

This year, so far, has been a very diffi  cult one for investors with heavy losses in both equity and fi xed income markets. On the positive 
side, the impact of COVID-19 on the economy continues to fade. However, in its place, investors face new challenges, with Russia’s brutal 
invasion of Ukraine and China’s zero Covid policy both contributing to sustained high infl ation. In response, the Federal Reserve has 
turned much more hawkish, raising interest rates by 0.75% in June and promising further tightening in the months ahead. In response to 
persistent infl ation pressures, the Fed has embarked on an even more hawkish rate tightening path and the runway for an economic “soft 
landing” is getting narrower. High infl ation and Fed tightening have, in turn, led to fast rising mortgage rates and this, in combination 
with fi scal drag, an over-valued dollar, record-low consumer sentiment and stock market losses, is rapidly undermining economic 
momentum. As we enter the second half of 2022, there is a growing danger that the U.S. economy could slip into recession. On the positive 
side, while real GDP shrank in the fi rst quarter, monthly data suggests it lodged solid growth in the second as the Omicron wave subsided 
and spending picked up in pandemic-impacted areas such as travel, restaurants, leisure and entertainment.

However, as the third quarter begins, there are gathering forces slowing economic momentum. The most important is fi scal drag, with 
the federal budget defi cit likely to fall from 12.4% of GDP last fi scal year to less than 4% of GDP this year, refl ecting an end to stimulus 
checks, enhanced unemployment benefi ts, enhanced child tax credits and a host of other programs that were supporting the income 
and spending of lower and middle-income households. In addition, the housing sector is being battered by a more than 2.5% surge in 30-
year mortgage rates while U.S. exports are being impeded by a more than 8% rise in the trade-weighted dollar since the start of the year. 
This, along with collapsing consumer confi dence in the face of fast-rising food and energy prices and a slumping stock market, threatens 
to slow the economy in the second half of the year, with a rising risk that the U.S. economy could fall into recession. The labor market 
continues to be a bright spot in an otherwise gloomy environment, with the unemployment rate remaining at 3.6% in May 2022 for the 
third consecutive month, just 0.1% above its 50-year low set in 2019. Even with this, there is a massive excess demand for labor, with job 
openings still far exceeding those who are unemployed. This excess demand should fade somewhat over the next few months refl ecting 
slowing economic momentum and diminished business confi dence.
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Sandy Newby              Tarrant Regional Water District           Governing Board President
Greg Jordan                              City of Grapevine             Governing Board Vice President
Erik Felthous                              North Texas Municipal Water District     Governing Board Treasurer
Cindy Demers              North Texas Tollway Authority           Governing Board Asst Treasurer
Darla Moss              Arlington ISD             Governing Board Secretary
Rene Barajas              Northside ISD             Advisory Board Member
Eric Cannon                              Qualifi ed Non-Participant                      Advisory Board Member

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of 
writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. 
Past performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment 
duties are off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.

ECONOMIC COMMENTARY (cont.)

Infl ation continues to run very hot with a May headline CPI showing an 8.6% year-over-year gain, well above market expectations. Today’s 
high infl ation largely refl ects the impact of surging consumer spending, fueled by fi scal stimulus, colliding with supply shortages across 
major sectors of the economy. More recently, this has been amplifi ed by a general recovery in airfares, hotel rates, and rents from their 
pandemic lows. The Russian invasion of Ukraine and China’s attempts to maintain a “zero-COVID” policy are extending supply chain 
problems and year-over-year CPI infl ation may not have peaked yet. By the end of 2022, we do expect some of the supply-chain issues to 
fade, allowing headline infl ation to ease. However, the longer high infl ation persists, the stickier it gets, and core consumption defl ator 
infl ation could remain above 3% year-over-year throughout 2022 and 2023. While longer term forces could cut infl ation further by the 
middle of the decade, the potential persistence of infl ation well above the Fed’s 2% target over the next two years has major implications 
for monetary policy.

This information is an excerpt from an economic report dated June 2022 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool. 
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PER FOR M A NCE

As of June 30, 2022

Current Invested Balance                                                               $9,799,299,684.61
Weighted Average Maturity (1)                                                                            35 Days
Weighted Average Life (2)                                                                         51 Days
Net Asset Value                                                         0.999363
Total Number of Participants                          989
Management Fee on Invested Balance                                                     0.06%*
Interest Distributed                                                          $8,532,537.35 
Management Fee Collected                                    $490,533.20
% of Portfolio Invested Beyond 1 Year                   2.50%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

June Averages

Average Invested Balance                                                   $9,947,138,859.12
Average Monthly Yield, on a simple basis                                     0.9850%
Average Weighted Maturity (1)                                                            42 Days
Average Weighted Life (2)                                                  57 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool.

The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 basis points. This 
fee may be waved in full or in part in the discretion of the TexSTAR co-administrators at any time as 
provided for in the TexSTAR Information Statement. 

MONTHLY
NEWSLETTER

JUNE 
2022

ECONOMI C COMMENTA R Y

Market review

The end of the quarter brought growing fears of a recession to the market with economic data beginning to cool as the Federal Reserve (Fed) 
grappled with the highest infl ation in 40 years. Persistent infl ationary pressures caused the Fed to take aggressive action, leading to a surge 
in interest rates. Higher rates and Quantitative Tightening (QT) contributed to a signifi cant tightening in fi nancial conditions, as the dollar 
appreciated, mortgage rates jumped, and equity prices plummeted. Combined with falling consumer confi dence and massive fi scal drag, the risk 
of a near-term recession increased. Higher mortgage rates led to a sixth monthly fall in the June homebuilder confi dence and a -14% and -7% 
month-over-month (m/m) move down in May housing starts and permits. Business sentiment appeared to be eroding with a decline in the June 
Philadelphia Fed survey and a lower-than-expected decline in jobless claims. Lastly, higher infl ation and lower confi dence started to weigh on 
consumer spending with May retail sales -0.3% m/m (due to autos) and +0.1% ex-auto and gasoline (softest pace this year).

The May CPI report showed hotter-than-expected infl ation, despite hopes for a moderation. Headline CPI rose 1.0% m/m and 8.6% year-over-
year (y/y), while Core CPI jumped 0.6% m/m and 6.0% y/y. While surges in energy and food prices led to the upside in headline CPI, core infl ation 
continued to accelerate as airfares, new vehicle prices and shelter costs rose solidly. The infl ation surge doesn’t appear to be cooling off  just yet 
as higher costs for groceries, gasoline, and everyday goods and services continued to infl ict pain on consumer wallets, pandemic savings, and 
wage gains. Supply chain woes have yet to ease. Even with a dip in sales, a chronic lack of auto inventory pushed prices higher for new and used 
vehicles, up 1% and 1.8%, respectively. Higher home prices continued to feed into owner’s equivalent rent, with the index accelerating to 0.6% 
m/m, breaking out from its recent 0.4-0.5% pace. 

Consumer sentiment weakened considerably with rapidly rising prices for food and energy likely playing a signifi cant role. University of Michigan 
Consumer sentiment for June disappointed, at 50.2 versus 58.1 expected and 58.4 in May, plunging to its worst level in the history of the series 
going back to the 1970s.                                    (continued page 4)

We would like to welcome the following entity who joined the TexSTAR program in June:

*          Waller County Municipal Utility District No. 33

NE W PA R T I C IPA NT S
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JUNE 3 0,  2022

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JUN E 3 0,  2022

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E
A S OF JUN E 3 0,  2022

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JUN E 3 0,  2022 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             971.05 $ 971.05
Accrual of Interest Income       2,205,692.85     2,205,692.85
Interest and Management Fees Payable             (8,535,141.93)  (8,535,141.93)
Payable for Investment Purchased  0.00  0.00 
Repurchase Agreement                   3,511,393,999.52              3,511,393,999.52 
Government Securities                    6,294,234,163.12                  6,287,996,827.44 

TOTAL  $       9,799,299,684.61 $         9,793,062,348.93  

Repurchase
Agreements

35.81%

1 to 7 days
56.73%

Utility District
28.32%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
 Jun  22 0.9850% $9,799,299,684.61 $9,793,062,348.93   0.999363 42 57 989
 May 22 0.6459% 9,701,777,049.61  9,700,243,468.41   0.999841 43 61 988 
 Apr  22                 0.3225%               8,985,925,505.16    8,984,338,322.90   0.999818 39 60 986 
 Mar 22 0.1070% 9,050,970,696.95 9,050,137,013.72   0.999907 27 38 981                       
 Feb 22 0.0104% 9,779,113,455.23 9,778,353,196.78   0.999922 26 32 979 
 Jan 22 0.0100% 9,399,813,099.48  9,399,092,954.95   0.999923 31 38 977
 Dec 21  0.0139% 8,763,539,414.27 8,763,577,847.71   1.000011 40 52 977  
 Nov 21 0.0102% 8,132,746,877.26 8,133,007,416.80   1.000032 47 62 965 
 Oct  21 0.0100%                 8,641,191,692.82                 8,641,540,291.95   1.000040 41 58 963      
 Sep 21 0.0100% 9,019,799,096.23   9,020,390,786.23   1.000065 43 62 958  
 Aug 21                 0.0100%                 8,945,411,473.29               8,945,978,474.21   1.000063 52 74 955 
 Jul   21                 0.0100%                9,139,785,043.86 9,140,404,119.19   1.000071 41 68 949  

HI S TOR I C A L PR O G R A M INFOR M ATION

91 to 180 days
8.13%

Agencies
19.76%Treasuries

44.43%

8 to 30 days
10.11%

31 to 90 days
22.70% City

24.87%

County
5.66%

Other
7.68%

Health Care
2.83%

School District
28.11%

Higher
Education

2.53%

181+  days
2.33%

(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition
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TE X S TA R V ER SUS 9 0 - DAY TR E A SUR Y B IL L

0.00

0.40

0.80

1.20

1.60

2.00

4/15 4/30 5/15 5/31 6/15 6/30

TexSTAR Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to 
be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators 
and the TexSTAR rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The 
T-Bill Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations 
governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange 
Commission. 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

6/1/2022 0.8098% 0.000022186 $9,841,202,274.35 0.999826 47 64
6/2/2022 0.8229% 0.000022545 $9,792,626,546.20 0.999803 47 63
6/3/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/4/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/5/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/6/2022 0.8151% 0.000022332 $10,082,211,781.77 0.999734 45 61
6/7/2022 0.8235% 0.000022561 $10,127,223,608.67 0.999738 45 61
6/8/2022 0.8238% 0.000022570 $10,117,200,647.02 0.999709 44 60
6/9/2022 0.8271% 0.000022659 $10,164,207,273.43 0.999657 43 59

6/10/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/11/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/12/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/13/2022 0.8356% 0.000022894 $10,278,933,419.80 0.999308 43 58
6/14/2022 0.8448% 0.000023144 $10,137,293,711.33 0.999102 43 58
6/15/2022 0.8494% 0.000023272 $10,060,318,482.15 0.999123 42 58
6/16/2022 1.1041% 0.000030250 $9,900,183,551.47 0.999204 43 59
6/17/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/18/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/19/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/20/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/21/2022 1.1467% 0.000031416 $9,997,329,417.85 0.999246 40 55
6/22/2022 1.1441% 0.000031345 $9,904,580,094.64 0.999289 40 55
6/23/2022 1.1587% 0.000031746 $9,865,902,166.71 0.999301 39 55
6/24/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/25/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/26/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/27/2022 1.1484% 0.000031464 $9,735,396,796.33 0.999290 37 53
6/28/2022 1.1708% 0.000032078 $9,865,025,593.44 0.999365 36 52
6/29/2022 1.1698% 0.000032049 $9,812,922,742.89 0.999381 36 51
6/30/2022 1.1651% 0.000031920 $9,799,299,684.61 0.999363 35 51

 
Average 0.9850% 0.000026986 $9,947,138,859.12  42 57

DA ILY  SUMM A R Y FOR JUNE 2022
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ECONOMIC COMMENTARY (cont.)

Driving the move was a large drop in the consumer views of their current personal fi nancial situation as well as drops in current and 
expected business conditions. Consumer confi dence as measured by the Conference Board survey also declined from 103.2 in May to 
98.7 in June. Stubbornly high infl ation pushed the Fed to accelerate its rate hiking schedule. After May’s 40-year high infl ation print and 
decade high University of Michigan infl ation expectations, the Federal Open Market Committee (FOMC) raised rates by 75 basis points 
(bps) to 1.50%-1.75%. Guidance was hawkish, with the median FOMC “dot” forecast showing rates up another 175 bps by year-end to a 
restrictive 3.4% (and +33 bps next year to 3.8%). To bring down infl ation, the Fed’s economic projections showed a willingness to tolerate 
lower growth (1.7% 2022 & 2023) and slightly higher unemployment (4.1% 2024). These forecasts outline a “soft landing”, but the Fed’s 
willingness to overtighten has increased recessionary risks over the next year, pushing U.S. equities further into a bear market and 
Treasury yields higher. 

Despite increasing growth concerns, strength in the labor market continued into May, with nonfarm payrolls rising by a robust 390K. 
The unemployment rate remained steady at 3.6% for the third consecutive month, while the labor force participation rate ticked up to 
62.3% from 62.2%, and wage growth continued at its moderate pace of 0.3%. The Job Openings and Labor Turnover Survey (JOLTS) also 
pointed to continued strength with 11.254 million job openings reported for May, a very high reading by historical standards, although 
down from its peak. Similarly, the number of quits remained very high in May (4.270 million) despite cooling in both May (-1.3%) and 
April (-2.7%). Flexibility in labor supply is likely allowing job gains in areas most in need (construction, leisure and hospitality, and 
education) while shedding jobs with excess (retail). Volatility remained elevated during the month. The six-month Treasury bill yield 
saw the largest increase on the month, rising 92 bps to end at 2.49%, while the two-year Treasury note yield increased 87 bps at its peak 
mid-month of 3.43% before ending the month up 40 bps at 2.96%. 

Outlook 

This year, so far, has been a very diffi  cult one for investors with heavy losses in both equity and fi xed income markets. On the positive 
side, the impact of COVID-19 on the economy continues to fade. However, in its place, investors face new challenges, with Russia’s brutal 
invasion of Ukraine and China’s zero Covid policy both contributing to sustained high infl ation. In response, the Federal Reserve has 
turned much more hawkish, raising interest rates by 0.75% in June and promising further tightening in the months ahead.  In response to 
persistent infl ation pressures, the Fed has embarked on an even more hawkish rate tightening path and the runway for an economic “soft 
landing” is getting narrower. High infl ation and Fed tightening have, in turn, led to fast rising mortgage rates and this, in combination 
with fi scal drag, an over-valued dollar, record-low consumer sentiment and stock market losses, is rapidly undermining economic 
momentum. As we enter the second half of 2022, there is a growing danger that the U.S. economy could slip into recession. On the positive 
side, while real GDP shrank in the fi rst quarter, monthly data suggests it lodged solid growth in the second as the Omicron wave subsided 
and spending picked up in pandemic-impacted areas such as travel, restaurants, leisure and entertainment.

However, as the third quarter begins, there are gathering forces slowing economic momentum. The most important is fi scal drag, with 
the federal budget defi cit likely to fall from 12.4% of GDP last fi scal year to less than 4% of GDP this year, refl ecting an end to stimulus 
checks, enhanced unemployment benefi ts, enhanced child tax credits and a host of other programs that were supporting the income 
and spending of lower and middle-income households. In addition, the housing sector is being battered by a more than 2.5% surge in 30-
year mortgage rates while U.S. exports are being impeded by a more than 8% rise in the trade-weighted dollar since the start of the year. 
This, along with collapsing consumer confi dence in the face of fast-rising food and energy prices and a slumping stock market, threatens 
to slow the economy in the second half of the year, with a rising risk that the U.S. economy could fall into recession. The labor market 
continues to be a bright spot in an otherwise gloomy environment, with the unemployment rate remaining at 3.6% in May 2022 for the 
third consecutive month, just 0.1% above its 50-year low set in 2019. Even with this, there is a massive excess demand for labor, with job 
openings still far exceeding those who are unemployed. This excess demand should fade somewhat over the next few months refl ecting 
slowing economic momentum and diminished business confi dence.
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ECONOMIC COMMENTARY (cont.)

Infl ation continues to run very hot with a May headline CPI showing an 8.6% year-over-year gain, well above market expectations. Today’s 
high infl ation largely refl ects the impact of surging consumer spending, fueled by fi scal stimulus, colliding with supply shortages across 
major sectors of the economy. More recently, this has been amplifi ed by a general recovery in airfares, hotel rates, and rents from their 
pandemic lows. The Russian invasion of Ukraine and China’s attempts to maintain a “zero-COVID” policy are extending supply chain 
problems and year-over-year CPI infl ation may not have peaked yet. By the end of 2022, we do expect some of the supply-chain issues to 
fade, allowing headline infl ation to ease. However, the longer high infl ation persists, the stickier it gets, and core consumption defl ator 
infl ation could remain above 3% year-over-year throughout 2022 and 2023. While longer term forces could cut infl ation further by the 
middle of the decade, the potential persistence of infl ation well above the Fed’s 2% target over the next two years has major implications 
for monetary policy.

This information is an excerpt from an economic report dated June 2022 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Monte Mercer            North Central TX Council of Government                   Governing Board President

David Pate            Richardson ISD                           Governing Board Vice President

Anita Cothran           City of Frisco               Governing Board Treasurer

David Medanich            Hilltop Securities               Governing Board Secretary

Jennifer Novak            J.P. Morgan Asset Management             Governing Board Asst. Sec./Treas 

Brett Starr            City of Irving                     Advisory Board

James Mauldin          DFW Airport/Non-Participant             Advisory Board

Sandra Newby            Tarrant Regional Water Dist/Non-Participant         Advisory Board

Eric Cannon            Qualifi ed Non-Participant              Advisory Board

Ron Whitehead            Qualifi ed Non-Participant              Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date 
of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. 
Past performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment 
duties are off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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CITY OF LAVON 
Agenda Brief 

MEETING:  July 19, 2022 ITEM:   __8___ 

Item: 

BUDGET WORK SESSION 

Discussion regarding the regulatory requirements, financial status for current fiscal year, budget 
calendar, anticipated commitments, departmental service levels, fee schedule, Capital 
Improvements Plan (CIP) updates, FY 2021-22 projections, and proposed revenues and 
expenditures for FY 2022-23. 

Attachments:  Materials to be distributed at the meeting: 

Budget Worksheets 
Capital Improvements Plan (CIP) Worksheet 
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